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K-TAG – Everything’s New

LONG TERM NEEDS STUDY
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Chapter 1: Introduction

partnership opportunities. In response to these changes KTA updated the LTNS in 2015 to reflect its new initiatives and
prioritize projects.

New Partnerships

In 2013, KTA and the Kansas Department of
Transportation (KDOT) formalized their working
partnership. Legislation gave the agencies the
ability to work more closely together to deliver
transportation solutions more efficiently. One
of the first joint initiatives was the KTA/KDOT
Transportation Summit in Emporia.

Changing Trends

Economic conditions have improved and
customer usage has increased on the Turnpike
since the
5 2010 LTNS. These trends have
enabled KTA to undertake new initiatives for
enhancing and modernizing the Turnpike’s
service capabilities. For instance, the K-TAG
program was redesigned to be more convenient
for customers.

Technology Advances

New technology has played a key role in KTA
service improvements. KTA can now offer
enhanced electronic toll collection (ETC)
services through interoperability agreements.
The ultimate goal is to provide a more seamless,
convenient experience for KTA customers
traveling across state lines.

3. What goals are established for the study?
KTA established five goals for LTNS projects. These goals serve as guidelines for KTA leadership and staff, giving them a
framework in which to make daily operational decisions and deliver longer-term capital improvement projects.
Mission
To provide safe, economical, high-quality
transportation service to our customers.
Vision
To leverage customer-driven partnerships
and technology to advance transportation
in Kansas.
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IMPROVE
safety and
efficiency

MAINTAIN & PRESERVE
the Turnpike system

MODERNIZE
the Turnpike
system

ENHANCE
customer experience

BE GOOD PARTNERS
to deliver Kansas
transportation solutions

Introduction

4. What process was used to complete the study?
The LTNS was developed through a three-phase planning process (illustrated below). This process helped
KTA identify and prioritize existing and future system needs using a dozen different criteria. Projects were
reviewed against known resources to determine funding strategies. The Kansas Turnpike Authority Board
approved the LTNS in late 2015.

PHASE ONE

Candidate Project Identification
Vision & Goal Setting
1. Preservation Projects
2. Modernization Projects
3. Enhancement Projects

PHASE TWO

PHASE THREE

Project Screening & Prioritization

Implementation Plan

1. Determine Universe of Competing Project Needs
2. Evaluate & Screen Projects for Program Feasibility
3. Retain Feasible Projects
4. Prioritize Projects for 10-year Program

Select Projects
Delivery Schedules & Phasing
Estimate Project Costs
Outline Funding Strategy

5. How is the LTNS organized?
The LTNS is intended to be an easy-to-follow reference document that will be
used regularly by KTA leadership and staff, planning partners, customers and
other interested stakeholders. The document uses a question-and-answer style
that defines technical terms and includes graphics to more easily illustrate the
LTNS process, analysis and findings.
Interested stakeholders can view the LTNS and executive summary online at:
www.ksturnpike.com/about.

LTNS chapters outline the
information required for the
decision-making and prioritization
of KTA’s 10-year program; they
include:
• Chapter 1: Introduction –
provides an overview of the
study and its key purpose and
goals.
• Chapter 2: Trends and
Opportunities – summarizes
the traffic, toll revenue, safety
and other trends.
• Chapter 3: Screening and
Prioritization – gives an
overview of the projects and
the process used to select and
prioritize them.
• Chapter 4: Implementation
Plan – outlines implementation
costs, schedule, expenditures
and funding strategy for
delivering the LTNS program.
• Chapter 5: Moving Forward –
provides an overview of study
findings and next steps for
moving forward with delivery of
the 10-year program.
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Chapter 2: Trends and opportunities
The LTNS process includes an evaluation of recent and anticipated traffic, toll revenue, safety and other trends that can
influence the improvement needs of the Turnpike system.
1. What are the recent and anticipated traffic trends for the Turnpike?
Economic conditions have improved and customer usage has increased on the Turnpike since the 2010 LTNS. New
electronic tolling programs focused on enhanced customer service have also resulted in significant growth for Turnpike
travel, especially in the past year. The map below shows the average daily traffic on the Kansas Turnpike in 2015.
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The thickness of the band shows the level of
traffic on each segment. For example, segments
of the Turnpike that experience heavier traffic,
such as between Topeka and Lawrence on I-70,
have a thicker band. The traffic volumes on the
top/left of the Turnpike are for Southbound traffic and
the bottom/right volumes are for Northbound traffic.

Trends and opportunities

Recent Traffic Growth
Since 2010, total traffic on the Turnpike system has grown more than two percent
annually. In comparison, the previous decade from 2000 to 2009 experienced an
average growth rate of one percent annually which can be attributed to the
recession near the end of that period. The positive trend in the recent 5-year
period shows a strong recovery for Turnpike travel.
While traffic growth increased steadily during the past five years, 2014 was a key
turning point. Overall traffic increased by nearly five percent between 2014 and
2015, with 1.77 million more travelers in 2015 than 2014. This means that the
total number of vehicles driving on the Kansas Turnpike in that span exceeded
37.5 million vehicles.

What factors contributed to
Kansas Turnpike growth?
• Increased marketing efforts
for new K-TAG program
• Expanded electronic toll
options
• An overall improved
economy with lower fuel
prices

Projected Traffic Growth
As shown in the graph below, continued growth on the Turnpike system is
expected through the year 2040. Future projections estimate the annual growth
rate to be between one and two percent. This projection means that by the year
ANNUAL TOTAL VEHICLES: PAST AND PROJECTED
2040 the Kansas Turnpike could see traffic levels between 48 and 61 million
vehicles.
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2. How does the traffic growth affect toll revenues?
Because tolls are calculated in part by vehicle miles traveled (VMT), the higher the annual VMT, the higher the total
Turnpike revenue. Since 2010, revenue on the Turnpike has risen at an average rate of three percent per year, and a
rate of five percent per year between 2014 and 2015. This is consistent with the average length of trip increasing during
this same time period. Fiscal year 2015 marked the first time KTA toll revenue exceeded $100 million. The estimated toll
revenue through the year 2040 (calculated at different possible growth rates) is projected to grow between 1.5 and 2.7
percent per year. This strong trend in revenue growth allows KTA to deliver more projects.
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3. How do growth trends compare for passenger vehicles and commercial truck traffic?
Passenger vehicle traffic has increased in 51 out of the Turnpike’s 59 years it has been open to traffic. Between 2014 and
2015, passenger traffic grew by nearly six percent to a record 33.4 million vehicles. These trends are estimated to
continue with a projected 43 to 57 million passenger vehicles annually by 2040. During the economic recession,
commercial vehicle traffic on theANNUAL
Turnpike PASSENGER
declined by 11 VEHICLES:
percent. Aside
from AND
strongPROJECTED
commercial vehicle traffic growth
PAST
in 2011, the total amount of commercial vehicles on the Turnpike has been relatively flat during the most recent 5-year
period.
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Trends and opportunities

4. How does KTA analyze safety trends?
Historical accident data is used to identify vehicle accident patterns, high
accident locations, the most prevalent accident types, severity of accidents
and overall accident trends. This information is used to assess safety
conditions on the Turnpike system and help develop safety improvements to
reduce accident frequency and severity.

How are accident trends analyzed?
• Number of total accidents
• Accident rate (per 100 million
vehicle miles traveled)
• Accident type

KTA, through the Kansas Highway Patrol and the Kansas Department of
Transportation (KDOT), collects and monitors accident data on the Turnpike
system. Using Federal Highway Administration safety guidance, accident
Long
Term
Study
data
for Needs
the most
recent 5-year period was analyzed to provide a reasonable
Long
Term
Needs
Study
assessment of trends. Data from the 2010 LTNS was retained for a basis of
comparison.
5. How have the Turnpike’s
safety
trends changed?
Table
XX: Accident
Type Statistics

2010
LTNS
2010LTNS
LTNS
2010

2015
LTNS
2015LTNS
LTNS
2015
Update
Update
Update

The table below provides
historical accident
the Kansas Truck
Totalthe average
Fatal
Injury rates forPDO
Turnpike. Over
the
5-year
period,
the
total
accident
rate
has
decreased
Year
Accidents
Accidents
Accidents
Accidentsby 25Accidents
percent, which
improvement.
KDOT 222
develops statewide
2010 is a significant
1384
9
1153
192
average accident
rates
for the Kansas6 Turnpike and218
the KDOT system.
2011
1202
978 The
194
rates are per
2012100 million
1186vehicle miles7 traveled.
249
930
197
2013
1247
12
258
977
190
2013
1247
12
258
977
190
Comparison
of
Accident
Rates
on
the
KTA
System
2014
1116
7
174
935
164
Total
6135
41
1121
4973
937
2015 LTNS Update
2010 LTNS
2000 LTNS
2004
1786
7
411
1368
234
Total Accidents
122.69
127.06
2005
1654 92.07
10
372
1272
195
2006
1441
10
303
1128
233
2006
1441 0.62
10
1128
233
Fatal Accidents
0.63303
0.72
2007
1918
7
369
1542
218
2007
1918
7
369
1542
218
* Accidents Per 100 Million Vehicle Miles of Travel
2008
1608
9
309
1290
180
Total
8407
43
1764
6600
1060
The chart below shows accident severity types for the 5-year period used in
the 2010 and 2015 studies.
Exhibit XX: Accident Type Statistics

Exhibit XX: Accident Type Statistics

2500
2500 Statistics
Accident Type
2500

Total
Accidents
Total
Accidents
Total
Accidents
Total
Accidents

2015
2015 LTNS
LTNS
2015
LTNS
2015
LTNS

2010
LTNS
2010
LTNS

2000

Accidents by
Severity

2010
2010 LTNS
LTNS

How has the severity of accidents
changed during the latest 5-year
period?

2000
2000

1500
1500

• Property Damage Only (PDO)
accidents represented the majority
of accidents, accounting for 81
percent of all accidents.

1500
1500

1000
1000
1000
500
500
500
500
00

0

2004
2005
2004
2005 2006
2006 2007
2007 2008
2008 2009
2009
2004
2004 2005
2005 2006
2006 2007
2007 2008
2008
Fatal
Accidents
7
10
10
7
9
7
10
10
7
9
Fatal Accidents
Fatal
Accidents
7
10
10
7
944
Injury
Accidents
309
269
411
372
303303369
369 369
309 309
269
Injury Accidents
Injury
Accidents 411
411 372
372 303
1368
1272
1128
1542
1290
PDO
Accidents
1368
1272
1128
1542
1290
1191
PDO
Accidents
1,368
1,5421542
1,290 1290
1,191
PDO Accidents
1368 1,272
12721,128
1128
Total Accidents

1,786

1,654

1,441

1,918

1,608

1,464

2010
2010 2011
2011 2012
2012 2013
2013 2014
2014
2010
2010 2011
2011 2012
2012 2013
2013 2014
2014
9
6
7
11
9
6
7
11
9
6
7
11 77 7
218
222
218
249
258258174
174 174
222
218 249
249 258
1153
978
930
977
978
930
977
935
1,153
978
1153
978 930
930 977977 935 935
935
1,384

1,202

1,186

1,246

• Injury accidents have reduced by
643 and fatal accidents reduced by
three. Fatal accidents accounted
for 0.7 percent of all accidents.
• Commercial trucks accounted
for 15 percent of total accidents.
Accidents involving commercial
trucks have been reduced by 123.

1,116

Table XX: 2013 Fatal Crash Breakdown
In order to evaluate segments on the Turnpike that may have a high accident rate, the Turnpike was
segmented into five sections and analyzed from 2010 to 2014. East Topeka to Bonner Springs is the
segment with the highest number of crashes, but it also has the highest amount of vehicle miles
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6. What segments along the
Turnpike experienced the highest
number of accidents?

Accidents by Turnpike Segment (2010 – 2014)
Year

In order to identify areas with higher
accidents, the Turnpike was
segmented into five sections and
analyzed from 2010 to 2014.
Because the number of accidents on
roadway segments can be misleading,
accident rates are used to accurately
compare sections of roadways with
differing VMT. Example: East
Topeka to Bonner Springs is the
segment with the highest number of
accidents. However, it also has the
highest VMT on the Turnpike, which
contributes to this segment having a
lower accident rate (5-year average of
100.01) compared to the Emporia to
East Topeka segment (5-year average
of 130.94).

2010

2011

2012

2013

2014

Length

Number of
Accidents

*Accident
Rate

Oklahoma to Haysville

39.0

155

63.21

Haysville to Andover

18.0

88

87.22

Andover to Emporia

70.0

294

91.55

Emporia to E. Topeka

54.6

253

177.19

E Topeka to Bonner Springs

43.6

594

122.47

Oklahoma to Haysville

39.0

147

59.27

Haysville to Andover

18.0

93

90.44

Andover to Emporia

70.0

234

71.83

Emporia to E. Topeka

54.6

212

144.78

E Topeka to Bonner Springs

43.6

516

104.21

Oklahoma to Haysville

39.0

162

65.47

Haysville to Andover

18.0

109

108.14

Andover to Emporia

70.0

248

76.83

Emporia to E. Topeka

54.6

178

122.34

E Topeka to Bonner Springs

43.6

489

98.55

Oklahoma to Haysville

39.0

182

71.98

Haysville to Andover

18.0

148

135.31

Andover to Emporia

70.0

287

86.34

Emporia to E. Topeka

54.6

145

95.98

E Topeka to Bonner Springs

43.6

485

94.41

Oklahoma to Haysville

39.0

132

52.26

Haysville to Andover

18.0

122

110.99

Andover to Emporia

70.0

250

74.35

Emporia to E. Topeka

54.6

181

117.33

E Topeka to Bonner Springs

43.6

431

82.15

Segment

Long Term Needs Study

East Topeka to Bonner Springs has the highest
number of accidents, but the segment also has
the highest vehicle miles traveled.
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Number
of Accidents
or Accident
Rate
Average
Number
of Accidents
or Accident
Rate
(Per100
100MVMT)
MVMT)
(Per

* Accident Rate Per 100 Million Vehicle Miles of Travel

600
500

Number of Accidents
Accident Rate

400
300
200
200

KTA 5-Yr Average
Accident Rate: 92.07*

100
100
00

Oklahoma to
Oklahoma to
Haysville
Haysville

Haysville to

Haysville to
Andover
Andover

Andover to
Andover to
Emporia
Emporia

Emporia to
E. Topeka to
Emporia to E. E Topeka to
E. Topeka
Topeka Bonner
Springs
Bonner

The average accident rate for the five segments has improved from 122.69 in theSprings
2010 LTNS to
92.07 in the 2015 LTNS.
Segment

For the most recent safety analysis, the year with the highest number of accidents was 2010, with

Trends and opportunities

7. What are the highest accident locations along the Turnpike?
The study team used the accident data to identify the locations by mile marker along the Turnpike with the highest number
of accidents for the most recent 5-year period. As shown on the map, many of the top accident locations are located along
the most heavily traveled stretches of the Turnpike, such as on I-70 between Topeka and Kansas City.
High Accident Locations – 2010 to 2014

Mile
Marker

Rank

Total
Accidents

Total Fatal
Accidents

Total Injury
Accidents

Total PDO
Accidents

*AADT

224

1

184

0

25

159

29,780

184

2

121

1

13

107

36,120

177

3

116

2

19

95

10,099

222

4

108

1

25

82

29,780

202

5

99

1

20

78

29,515

217

6

98

1

15

82

29,780

42

7

86

3

20

63

18,629

127

8

85

4

18

63

9,671

203

9

77

1

11

65

30,060

212

10

76

0

14

62

30,005

*AADT = Annual Average Daily Traffic
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8. What are the contributing factors for accidents along the Turnpike?
There are a number of contributing factors when accidents occur. The table below details the most common contributing
factors for accidents on the Turnpike system. Over the last 5-year period, the most frequent contributing factors are driving
too fast for conditions and animal-related accidents. Other significant factors include driver inattention and weather-related
accidents.
Top Contributing Accident Circumstances
Category

Contributing Circumstance

2010

2011

2012

2013

2014

Driver

Too Fast for Conditions

39430

324

288

561

222

Driver

Inattention

191

142

148

296

164

Environment

Rain, Mist, or Drizzle

144

134

130

254

140

On Road

Wet

162

151

140

273

151

Environment

Animal

279

280

280

546

281

Driver

Improper Lane Change

23

32

15

45

23

Driver

Avoidance or Evasive Action

38

26

44

93

58

On Road

Icy or Slushy

136

87

89

176

52

Driver

Fell Asleep

50

43

48

101

46

Driver

Followed Too Closely

41

23

20

59

27

Driver

Under Influence of Alcohol

29

32

43

58

26

Vehicle

Tires

51

34

48

85

43

On Road

Debris or Obstruction

21

14

37

72

45

Environment

Strong Winds

17

10

8

20

8

Environment

Sleet, Hail or Freezing Rain

44

28

9

78

12

Driver

Improper Backing

8

Driver

Other Distraction In or On Vehicle

13

Driver

Failed to Yield Right of Way

9

8
8
25
17
Maintenance crews install safety barriers leading up to
20 tollbooths.
30These barriers
41 provide protection
24
the
for
both toll collectors and drivers.
17
13
15
7

Driver

Exceeded Posted Speed Limit

3

Driver

Disregarded Traffic Sign/Signal/Marking

2

More than one contributing circumstance may be recorded per accident.

9. What types of mitigation
measures are being considered
to address safety along the
Turnpike?
Improving the safety of the
Turnpike system is a long-standing
KTA value. KTA makes repairs and
upgrades to the Turnpike system
on a regular basis in order to keep
the facility maintained. The safety
analysis performed in the LTNS
helps identify and prioritize projects
described in Chapter 3.

9

Sign
customers
2 crews install
3 signs alerting
1
1 to the KTA’s
1610 AM radio broadcast. Newer breakaway-style
9
3
18
9
signs are safer in the event of an accident and more
durable in inclement weather.

A few of the Turnpike’s safety measures include:
• median barrier to prevent crossover accidents
• limited access to reduce merging traffic
• dynamic message signage and traveler information
services
• dedicated Highway Patrol Troop
• rumble strips on both the inside and outside shoulders,
as well as prior to three mainline toll plazas
• guard rail and improvements to flatten slopes at
roadside
• third lane between Topeka and Lecompton to reduce
congestion

Trends and opportunities

10. What other trends are influencing the improvement needs of the Turnpike system?
Three trends that influence improvement decisions on the Kansas Turnpike are increased interstate travel, improved
technology and higher customer expectations. These trends have caused KTA to take a closer look at improvements in
corresponding areas such as interoperability, enhanced payment tools and increased electronic tolling.

Interoperability

Electronic Tolling

Enhanced Payment Tools

In many areas of the country, customers
can travel seamlessly across state lines
through electronic toll collection (ETC)
interoperability. KTA offers enhanced ETC
services to its K-TAG customers through
interoperability with Oklahoma’s
PIKEPASS program. Over the next decade,
KTA plans to become interoperable with
other states through commercial toll
solutions and participating with
interoperable hubs.

Toll agencies across the country are
exploring ways to offer more electronic
tolling efficiencies for customers who do
not want to stop and pay tolls. While some
agencies have removed all cash toll
collection plazas from their facilities, many
others have developed special, high-speed
lanes that offer seamless travel for ETC
customers, but retain a cash option for
those who still want to pay as they go.

The toll industry has seen a shift in how
customers want to pay for their tolls. This
has resulted in the need to offer a variety
of payment options beyond the traditional
pay-as-you go at the toll plaza. KTA is
exploring additional payment options and
developing tools to help customers better
mange their K-TAG accounts.
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Chapter 3: Screening and prioritization
1. What is the process used to identify projects for the study?
As part of the LTNS process, KTA identified a range of
candidate projects to screen and prioritize within the study.
Projects under consideration within the LTNS were identified
through:
• Vision and goal setting: KTA held a visioning workshop at
the start of the study process. During this workshop, KTA’s
LTNS team identified projects that align with KTA’s mission
and vision, and the goals established for the study.
• System condition and performance review: KTA
evaluated the roadway, bridge, toll facilities and other
infrastructure conditions along the Turnpike, as well as the
traffic and safety performance trends to help establish a
baseline for existing and future system needs.
• Partnership input: KTA coordinated with the Kansas
Department of Transportation (KDOT) to gather input on
critical state transportation projects, which could potentially
be addressed through KTA’s new partnering philosophy.
2. How are projects prioritized?
The LTNS team developed criteria to determine which projects
should be considered priorities over the next ten years. During
this prioritization, some projects were eliminated or deferred
until after the 10-year window.
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Criteria Used to Prioritize Projects
Improved System Condition: Does it improve or preserve the Turnpike’s roadways, bridges & other facilities?
Safety Benefits: Does it improve safety along the Turnpike system?
Customer Mobility Benefits: Does it improve the efficiency of customer travel?
Freight Mobility Benefits: Does it improve the efficiency of commercial truck movement?
Economic Benefits: Does it provide potential economic opportunities for the state/region?
Project Support: Does it have stakeholder support or acceptance?
Project Readiness: How quickly can the project be completed?
Consistency with State/Regional Initiatives: Is it consistent with other state/regional improvement plans?
Multi-State Partnerships & Collaboration: Does it allow for partnership opportunities with other states?
Local/Private Partnership Potential: Does it allow for cost share opportunities with partners?
Toll Revenue Growth Potential: Does it provide additional toll revenue to make needed improvements?
Toll Financial Feasibility Potential: Do recommended projects have feasibility to be completed as toll projects?
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3. What focus areas are used to categorize projects?
KTA is focusing on modernization and enhancement projects while continuing to deliver the ongoing safety and
preservation improvements customers value and expect.
The focus areas will guide KTA’s improvement plans for the Turnpike system over the next decade. However, the program
will remain flexible to accommodate customer and organizational needs and new and emerging trends.
Preservation:
Maintaining, and where needed, replacing,
the pavement, bridges, drainage structures
and toll facilities to improve safety,
condition and performance of the Kansas
Turnpike system.

Modernization:
Providing new efficiencies, technologies
and amenities to elevate the customer
travel experience on the Kansas Turnpike
system.

Enhancement:
Exploring the feasibility of new roadways,
lanes or interchanges that could be
added to the Kansas Turnpike system –
many in partnerships with KDOT or the
communities served.

4. What preservation projects are included in the 10-year program?
KTA focuses on preserving the Turnpike system to maintain safety, service and efficiency. Specifically, KTA regularly
inspects its bridges, pavement, drainage, toll facilities and other features. This focus on preservation helps protect the
decades of Turnpike investment in the state’s transportation system, economy and quality of life.

Preservation
COST

TIME FRAME

Plaza 177 South Topeka Toll Facility Improvements

$4

2017

Plaza 42 South Wichita Toll Facility Improvements

$5

2018

PROJECT

(2015 $ in Millions)

(Calendar Year)

TOLL PLAZAS AND INTERCHANGES

PAVEMENT
Pavement Preservation and Maintenance

$14/year

2016-2026

General Commuter Parking Improvements

$1.4

2016-2026

BRIDGES
Vertical Clearance Improvements (Bridge height raisings)

$2/year

2016-2026

$47.8

2016-2026

$2/year

2016-2026

$8

2016

$3-5/year

2017-2026

$1/year

2016-2026

Information Technology (Communications, IT, Toll maintenance)

$2.5/year

2016-2026

Equipment (Replacements: Vehicles, parts, tools)

$2.5/year

2016-2026

Building Maintenance

$0.6/year

2016-2026

Guardrail and Slope Grading Improvements

$1.5/year

2016-2026

$0.2

To be determined

Condition Improvements
Maintenance Improvements (Painting, polymer overlays, etc.)
DRAINAGE
Flood Risk Mitigation Improvements (Initial 6 crossings)
Flood Risk Mitigation Improvements (Additional crossings selected annually)
EQUIPMENT AND TECHNOLOGY
K-TAG ETC Transponders

MAINTENANCE & OTHER PRESERVATION

Safety Awareness Zones
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Toll Plazas and Interchanges
Due to the age and condition of the existing toll plaza
infrastructure at South Wichita (Plaza 42) and South Topeka
(Plaza 177), KTA will undertake facility improvements
to replace the toll booths, canopies and other related
infrastructure at the toll plazas. As a part of these
improvements, electronic tolling lanes will be improved to
offer more efficient travel through the plazas.
Pavement
Preservation and Maintenance
KTA performs regular inspections to assess pavement
conditions along the Turnpike and adjusts regular
maintenance and overlay or replacement schedules
accordingly. Historically, overlays and replacements have
been cycled along the Turnpike to maintain surface quality
along the entire system.
General Commuter Parking Improvements
The Turnpike maintains commuter parking lots at many
toll plaza facilities. These lots are located just prior to the
toll plaza booths so KTA customers can park and share
rides before either vehicle enters the Turnpike system. As
interchanges or toll plazas are improved along the Turnpike,
KTA will evaluate opportunities for providing new or improved
commuter parking lots, if warranted, near Turnpike entrance
points.
Bridges
The Turnpike system includes 349 bridges; 170 of which
are mainline bridges; 130 carry other roadways over the
Turnpike; 23 provide access to interchanges or service
areas; and 26 are drainage culverts of a size that meets
bridge criteria. The age and condition of these structures
varies across the length of the Turnpike, from bridges that
have been recently reconstructed to bridges that remain from
the original Turnpike construction. In order to maintain the
serviceability of these bridges, KTA uses multiple strategies,
including minor or major rehabilitations, replacements and
bridge height raisings.
Bridge height raisings are needed in some instances
because the existing overpass crossings have lower vertical
clearance, which affects the ability of certain commercial
trucks to use the Turnpike. In many cases, bridge structures
can simply be raised and approach roadways reconstructed
to accommodate the additional vertical clearance. In other
cases, it is not practical to raise the structure and bridge
replacement is a better option.
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Preservation projects include three key categories
for annual investment: operations and maintenance,
replacement reserves and safety improvements.
These activities are performed by KTA continuously
throughout the 10-year period to keep the Turnpike
system operating safely and efficiently.
Operations & Maintenance
Annual maintenance activities
include the periodic and routine
repairs and safety improvements
performed on the Turnpike
system pavement, bridges,
drainage structures, equipment
and buildings.
Annual operations include
all administrative activities
performed by the various
KTA departments in the daily
operations of the Turnpike
system.
Replacement Reserves
KTA’s bond indenture requires
that replacement reserve funds
be set aside annually to address
major infrastructure replacement
items on the Turnpike system
including bridges, pavement,
drainage structures, toll
facilities and other buildings,
technology and equipment.
The replacement reserve funds
can also be used to address
unforeseen situations that may
arise.
Safety Improvements
Improving the safety of the
Turnpike system is a significant
part of KTA’s preservation
program. KTA makes repairs and
upgrades to the Turnpike system
on a regular basis to keep the
facility maintained. Preservation
projects that incorporate safety
measures include median
barrier to prevent crossover
accidents, dynamic message
signage and traveler information
services, rumble strips on
both the inside and outside
shoulders, as well as prior to
three mainline toll plazas, guard
rail and improvements to flatten
slopes at roadsides.

Screening and prioritization

Drainage
In 2014, KTA performed a screening of Turnpike drainage structures to evaluate the
potential for roadway flooding during weather events. The screening reinforced and
recommended measures to mitigate the risk associated with flooding, including:
•

A Bridge and Culvert Inspection Program –
Continued identification of improvement needs
in the field that can impact the function of the
bridges and culverts.

•

Bridge and Culvert Maintenance – Removal
of sediment and debris and repair of
structures.

•

Public Awareness – Communication of flood
safety awareness through use of roadway
signage and social media channels.

•

Select System Improvement – Identification
of crossings to be improved or further
analyzed.

In addition, KTA will continue annual maintenance tasks focused on minimizing
impacts of weather, erosion and equipment/vehicle damage to KTA drainage
structures.

Equipment and Technology
KTA continues to systematically update equipment and technology, including tolling equipment, communications systems
and maintenance vehicles such as snow plows, construction equipment and mowers. These assets must be kept in good
operating condition to meet the maintenance and operational needs of the system.
Maintenance and Other Preservation
Buildings
Typically, building maintenance includes painting and minor repairs due to wear, tear and aging of the system. Since
many buildings have been replaced in recent years, the building maintenance is anticipated to be fairly stable over the
10-year period.
Guardrail and Slope Grading Improvements
As part of KTA’s ongoing commitment to safety, staff engages in annual
roadside safety improvements at targeted locations along the turnpike.
These improvements can include roadside grading, such as flattening of
side slopes; removal of roadside obstructions, such as trees; or roadside
protection measures, such as installation or removal of guard rail in select
locations. These improvements include upgrading existing guardrail
installations where warranted.
Safety Awareness Zones
Safety awareness zones can be used to enhance safety on specific
roadway segments by creating a heightened focus on safe driving habits.
Safety awareness zone practices can include lower speed limits, a greater
level of enforcement, public awareness campaigns and, in some cases,
statutes that double fines for moving violations within safety zones.
Example of a Travel Safe Zone used by the Missouri
Department of Transportation along a five-mile stretch
of U.S. Highway 61 in Wentzville.
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5. What modernization projects are included in the 10-year program?
Modernizing the customer experience and operation of the Kansas Turnpike is an important goal within KTA’s 10-year
program. The toll industry has changed significantly over the past five years and new technologies are playing a leading
role in framing what it means to be a “modern” turnpike. KTA is continually exploring new ways to improve the services
and amenities its system can provide to elevate the customer experience. Projects include improvements to provide more
efficient traffic flow for electronic tolling customers; improved amenities at service areas; technology enhancements to
seamlessly connect customers to other toll facilities across the country; and enhanced payment tools.

Modernization
COST

TIME FRAME

Local Interchange Geometric Upgrades (System wide)

$8.1

2017-2026

Open Road Tolling - Eastern Terminal

$16.5

2017

Open Road Tolling -Southern Terminal (Phase 1: Bridges Only)

$3.2

2017

Open Road Tolling - East Topeka

$17.6

2018

Open Road Tolling - Southern Terminal (Phase 2: Plaza)

$12.4

2019

Plaza 177 South Topeka Near Term Ramp/Bridge Improvements

$16.9

2017-2018

Service Area Renovations (Matfield Green & Towanda)

$4-$5

2016

Emporia Service Area

$2-$10

2022

PROJECT

(2015 $ in Millions)

(Calendar Year)

TOLL PLAZAS & INTERCHANGES

SERVICE AREAS

Truck Parking Improvements
Service Area Ramp Geometric Improvements

$3.6

2019-2020

$2

2017-2026

$10-$12

2022-2024

$0.1 initial deployment; $.025/year

2016-2026

$0

2016-2026

To be determined

2016-2026

$0.075/year

2017-2026

$1

2018

$.05/year

2016-2026

OTHER FACILITIES
KTA Engineering-Maintenance Facility (Topeka)
Transponder Interoperability with other Agencies
Central Hub Interoperability (Texas and Oklahoma)
BestPass/PrePass (Commercial Trucks)
Central and Southeast Hub-to-Hub Interoperability (Southern States)
EZ-Pass Interoperability (Illinois and Northeastern States)
E-470 Interoperability (Colorado)
ENHANCED PAYMENT TOOLS
Mobile Application for K-TAG Account Management
Automatic Payment Machines (5 machines)
K-TAG/Payment Kiosks (7 machines)

$1

2016-2026

$0.2

2016-2019

$1

2016-2017

ENHANCED TOLL SYSTEMS
Video Enforcement Systems (assumes select K-TAG gate removals)

Toll Plazas and Interchanges
Local Interchange Geometric Upgrades
In 2015, KTA analyzed the condition, performance and safety of the Turnpike’s interchange and service area ramps. The
Interchange Geometric Improvement Study reviewed existing bridge conditions, interchange and roadway geometrics,
traffic operations and accident data to assess and prioritize the need for infrastructure improvements at the interchanges
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and service area ramps. The study recommendations for the 10-year period include geometric and safety improvements
by adding signage and striping, and providing expanded distances for vehicles merging to and from the Turnpike.
Open Road Tolling
Open Road Tolling (ORT) is an electronic toll collection process
which allows customers to drive through a toll plaza at highway
speeds (e.g., 55-75 mph) without having to slow down or stop
at a toll plaza. Some cash toll collection remains at the toll
plaza for customers who want to pay with cash. In the freeflow ORT lanes, customers pay electronically through K-TAG
or other interoperable ETC tags. Customers using the ORT
lanes without a valid tag are considered toll violators. KTA is
implementing ORT at the mainline plazas along the Turnpike,
including Eastern Terminal (Mile Marker 217), Southern
Terminal (Mile Marker 17) and East Topeka I-70 (Mile Marker
183).
South Topeka Ramp and Bridge Improvements
In 2015, KTA performed a study to evaluate concepts to
improve the South Topeka Interchange (Mile Marker 177). The
study included an evaluation of existing and future needs for
improvement at the interchange, development of a
long-term interchange reconfiguration concept (beyond the
10-year period) and development of recommended near-term
improvements to address immediate needs (within the 10-year
period). The study team determined that minor improvements
to the existing Turnpike ramps would improve the safety and
operation of the interchange in the near-term. KTA will pair
these improvements with a planned project at this interchange
to rehabilitate the Turnpike’s mainline bridges over Topeka
Boulevard and the BNSF Railroad.

Open Road Tolling at East Topeka Plaza looking north.

South Topeka ramp and bridge improvements.

Service Areas
Matfield Green & Towanda Service Area Renovations
Service areas provide an important function for customers using the Kansas Turnpike. They offer fuel, food, restroom
facilities, cash withdrawal machines, weather information, tourist attractions and other amenities. KTA continues to invest
in renovations and upgrades to these service areas. Within the 10-year program, service area improvements are planned
for the Matfield Green (Mile Marker 97) and Towanda (Mile Marker 65) service area restrooms, common areas, parking
and accessibility.
Emporia Service Area Renovation
The KTA anticipates the need for upgrades at the Emporia service area during the 10-year period. Service area upgrades
would be similar in nature to those planned for Matfield Green and Towanda, but a formal plan is not yet developed.
Service Area Ramp Geometric Improvements
As a result of KTA’s 2015 Interchange Geometric Improvement Study, signage, way-finding, pavement marking and ramps
will be improved at the Belle Plaine, Towanda, Matfield Green, Emporia, and Topeka service areas. It is anticipated that
these improvements will be completed in parallel with other pavement maintenance activities in the respective service
areas.
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Truck Parking Improvements
In 2015, KTA and KDOT partnered to investigate the state’s truck parking needs
and opportunities on the Kansas freight network, with special emphasis on I-70,
I-35 and the Kansas Turnpike. As part of the study recommendations, KTA will
expand truck parking at the Topeka and Towanda service areas, and deploy a new
truck parking information system using dynamic message signs, KTA’s website and
other traveler information methods to alert truckers about the availability of parking
spaces on I-70 between Kansas City and Topeka, and on I-35 near Emporia.
Engineering and Maintenance Facility
The existing engineering and maintenance facility located near the South Topeka
interchange has become inefficient for today’s needs. Both staff and equipment
housing needs are not met in the current facility, which was built in 1956. A new
facility would better serve KTA’s engineering and maintenance operations and allow
KTA to explore co-location options.
Transponder Interoperability with other Agencies
Another extension of KTA’s partnering philosophy is an expanded effort to provide
the ability for electronic toll customers to use one transponder on multiple toll
facilities. “Interoperability” is a general term used to describe a relationship between
tolling agencies where their systems are capable of capturing and transmitting
electronic toll transactions generated on an agency’s roads by customers of the
other agency. A key example of interoperability is the relationship that exists
between K-TAG and the Oklahoma Turnpike Authority’s PIKEPASS. In the
10-year program, the following interoperability agreements are anticipated: Texas,
Louisiana, Georgia, Florida, North Carolina, South Carolina, Colorado, Illinois and
other EZ Pass states, as well as BestPass/PrePass for commercial trucks.
Enhanced Payment Tools
In addition to electronic toll payment options through K-TAG, KTA is deploying a
variety of account management and payment options to provide customers more
choices. This includes additional Automatic Toll Payment Machines in unstaffed
toll plaza lanes where customers can pay via cash or credit card; kiosks at service
areas and other select locations along the Turnpike for customers to obtain
a K-TAG; and a new mobile application, which makes it easier and faster for
customers to access their K-TAG accounts. The app is available on the App Store,
Google Play or at payitapp.com/Kansas.
Enhanced Toll Systems
A video enforcement system (VES) is a combination of toll lane and “back office”
systems that use specialized cameras, sensors and software to capture images of
a vehicle that has entered the tolling zone, but does not pay. A user who does not
pay is considered a violator. This can include a customer with no K-TAG account,
or an invalid K-TAG, using the electronic toll lanes. This system is typically used in
electronic tolling lanes without gates. KTA plans to deploy VES in electronic tolling
lanes on the Turnpike system, at the new I-35/US 54/Kellogg Avenue interchange
and on the new ORT lanes at Eastern Terminal, Southern Terminal and East
Topeka.
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Truck parking dynamic sign from
Truck Smart Parking Services, Inc.

Enhanced payment tools.

Automatic Toll Payment Machine on
Kansas Turnpike.

Video enforced electronic tolling on
Highway 73 in Orange County, CA.
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6. What enhancement projects are included in the 10-year program?
KTA is exploring the feasibility of incorporating new roadways, bridges, ramps or interchanges into the Turnpike system.
Many of these projects represent major capital investments and may require toll revenue bonding or partnerships to
implement. Enhancement projects selected within the LTNS represent the roadways, bridges or interchanges determined
by the study team to be most viable for implementation; however, further study and coordination will be needed over the
10-year period before final decisions are made to implement any or all of these projects as toll facilities.

Enhancement
PROJECT

COST

TIME FRAME

(2015 $ in Millions)

(Calendar Year)

NEW OR IMPROVED RAMPS AND INTERCHANGES
Plaza 52 US 54/Kellogg/I-35 Interchange

$25

2016-2020

Plaza 52 US 54/Kellogg Project Toll Systems

$2.5

2017

K-7/I-70 Bonner Springs Interchange Improvements (Phase 4)

$2.1

2020-2022

Cost Share

To be determined

K-10 Expansion*

$230

2017-2020

K-92 Centennial Bridge*

$100

2020-2022

I-35 Express Lanes*

$55

2025-2026

I-70 Turnpike Widening (East Lawrence to Tonganoxie)

$78

2025-2026

$5.5

2016

New Interchange Partnerships
NEW OR IMPROVED ROADWAYS AND BRIDGES*

OTHER ENHANCEMENTS
Flint Hills Ramp Safety Improvements and Scenic Overlook

*The full costs for project implementation are shown. If tolling is deemed a feasible funding option for these projects, KTA, as a partner in the state’s
transportation system, stands prepared to assist KDOT in funding and/or operating these and other projects around the state.

New or Improved Ramps and Interchanges
Plaza 52 US-54/Kellogg Ave/I-35 Interchange
The City of Wichita, in coordination with KTA
and KDOT, developed improvement plans
to expand US-54/Kellogg Avenue on the
east side of the city. The goals of the project
are to relieve traffic congestion on US-54/
Kellogg Avenue, enhance mobility on the
east side of Wichita and improve access to
and from the Kansas Turnpike. As part of the
improvements, KTA is partnering with the City
of Wichita and KDOT to provide new
free-flow ramps from I-35 southbound to
US-54 westbound, and from US-54 eastbound
to I-35 northbound and southbound. This new
interchange will be located at Mile Marker 52.
The interchange will provide K-TAG/ETC and
video tolling options. Customers who prefer to
pay with cash can continue to use Plazas 50
and 53.

Plaza 52 US 54/Kellogg Ave/I-35 Interchange concept.
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K-7/I-70 Bonner Springs Interchange Improvements (Phase 4)
In 2006, KDOT began design of a project to improve the I-70 and K-7 interchange in Bonner Springs. The ultimate goal
of the project is to construct a direct connection between the two routes since they carry heavy traffic volumes. However,
it was not feasible to implement the proposed improvements with a single project, so the project was subdivided into ten
construction phases. Phases 1-3 have been under construction since 2013 and are expected to be complete and open to
traffic in 2016. Phase 3 includes the widening of I-70 from K-7 to 110th Street. Phase 4 improvements would continue the
expansion of the interchange to add additional free-flow ramp movements. Because the ramps at this interchange are a
part of the Turnpike system, KTA and KDOT will partner on and share costs for improvements in this area. KTA’s portion of
the funding commitment for construction of Phase 4 is included in the 10-year program.
New Interchange Partnerships
As an outcome of KTA’s partnering philosophy, several potential interchanges are being considered to better serve state
or local transportation and economic development needs. In 2015, KTA began working with the City of Topeka to evaluate
the feasibility of constructing a new interchange along I-470 between 29th Street and California Avenue in Topeka (near
Mile Marker 179.8). Other locations for future consideration may include 95th Street (Mile Marker 36.5), Oil Hill Road (Mile
Marker 72.5), Auburn Road (Mile Marker 167.2) and 158th Street (Mile Marker 220.3). As these partnership opportunities
arise, KTA will work with interested partners to evaluate potential solutions for providing new or modified access and
assess many project feasibility factors including: the costs of those improvements, the impacts to Turnpike operations, the
projected traffic usage, the impacts to Turnpike revenues and impacts to connector roads.
New or Improved Roadways and Bridges
As a partner in the state’s transportation system, KTA stands prepared to assist in new tolling projects, should they be
deemed feasible by KDOT. Although the projects listed below are not decided at this point, they are included in the LTNS
so an accurate model of expenditures could be developed for KTA.
K-10 Expansion Project
The South Lawrence Trafficway (SLT) is located in northeast Kansas, connecting the I-70 Turnpike to existing K-10, just
east of Lawrence. In 1993, the initial western half of the K-10/SLT was completed and opened to traffic, connecting US-59
and I-70 with a 2-lane expressway. KDOT is currently considering upgrading the western half to a 4-lane highway with
access-controlled interchanges. The eastern half of the project from U.S. 59 to just east of Lawrence at 1400 Road/Iowa
Street is currently under construction as a new 4-lane highway with access-controlled interchanges. The eastern half is
expected to be complete and open to traffic in 2016. When completed, the SLT will provide a new bypass route on the
south side of Lawrence and a continuous connection to the Kansas City metro area. In partnership with KDOT, KTA is
exploring the feasibility of tolling on K-10, especially to fund needed improvements to the west section of the SLT.

K-10 Expansion project study area.
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K-92 Centennial Bridge
The K-92 Centennial Bridge is a Missouri River crossing connecting
Leavenworth, Kansas, and Platte County, Missouri, via state highways Kansas-92
and Missouri-92. The existing bridge is considered functionally obsolete, which
means the bridge was built under older design criteria standards. It has a
narrower roadway width, no shoulders and needs bridge condition improvements.
In 2012, KDOT, in coordination with KTA and the Missouri Department of
Transportation (MoDOT), initiated a study to evaluate options for bridge
replacement. The evaluation also considered potential funding mechanisms,
including tolling. The new bridge is recommended to be four lanes with shoulders
allowing for bicycle and pedestrian use, with new approach roadways on each
end of the bridge to connect to state highways 92 in both Kansas and Missouri.
I-35 Express Lanes
Interstate 35 in Johnson and Wyandotte counties within the Kansas City metro
area has become congested to a point that KDOT undertook a study in 2013
(I-35 Corridor Optimization Study) to evaluate innovative strategies to improve
the corridor. The study recommended improvements to I-35 to manage travel
demand on the corridor. One of the strategies was the use of improved shoulders
(known as “hard running shoulder”) to carry traffic during peak hours to address
congestion. This is similar to how buses use these shoulders today. The hard
running shoulder concept used by transportation agencies in the US and Europe
could be an option for the I-35 corridor. Hard running shoulder could also be
implemented with the future intent of transitioning it to a permanent, new lane
on I-35 for use by authorized vehicles willing to pay a toll for a more reliable trip,
known as a priced managed lane. More analysis will be needed, but hard running
shoulder and other recommendations of the I-35 study offer potential KTA-KDOT
partnership opportunities for improving one of the most congested corridors in the
state.
I-70 Turnpike Widening (East Lawrence to Tonganoxie)
Since 2000, KTA has been regularly evaluating the traffic operations of the I-70
Turnpike from K-7 in Bonner Springs to Topeka to maintain uncongested travel
for customers. Between 2002 and 2011, the segments of I-70 from Topeka to
Lecompton and Lawrence were reconstructed and widened from four to six
lanes. With these improvements complete, three segments remain four lanes
today: Lecompton to Lawrence, Lawrence to Tonganoxie and Tonganoxie to
K-7. Within the 10-year program, KTA is including the widening of the segment
from Lawrence to Tonganoxie to six lanes. KTA does not anticipate that the
other remaining segments will warrant widening during the next 10 years. The
KTA will continue to monitor the traffic demand on the Turnpike and will adjust
future widening plans accordingly to continue to provide safe and efficient traffic
operations.

K-92 Centennial Bridge.

Interstate 66 in Virginia allows hard
running shoulder to provide additional
capacity during peak travel periods, a
strategy now gaining traction throughout
the U.S. and in Europe.

I-70 Turnpike widening between Topeka
and Lawrence.

Other Enhancements
Flint Hills Ramp Safety Improvements and Scenic Overlook
KTA is making safety and geometric improvements at the Bazaar Cattle Crossing
(Mile Marker 111) to improve the ramps entering and exiting the Turnpike and
provide scenic overlook areas to view the Flint Hills. The improvements will be
complete and open to traffic in 2016.

View of the Flint Hills from scenic
overlook location.
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Chapter 4: Implementation Plan
The LTNS implementation plan completes the final step of the study process. The plan includes the projects prioritized by
KTA for the 10-year period, along with their associated costs, timeline and funding strategy. The plan was approved by the
Kansas Turnpike Authority Board in late 2015: Rep. Mark Hutton, Chairman; Transportation Secretary Mike King; Rep. Rich
Proehl; Sen. Mike Petersen; and Dave Lindstrom.
1. What is the timeline and phasing for the new 10-year program?
The LTNS includes improvements over a 10-year period (fiscal years 2016 to 2025). Preservation projects are annual
investments that will occur throughout the 10-year period. The timeline for enhancement projects is subject to partnership
agreements and funding decisions with KDOT and/or other partners. While this study will guide KTA for the next ten
years, projects and timelines may vary to accommodate customer and organizational needs as determined by leadership.
Individual project schedules will be communicated separately.
Program Timeline
Preservation Projects

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026 and Beyond

Plaza 177 South Topeka Toll Facility Improvements
Plaza 42 South Wichita Toll Facility Improvements
Pavement Preservation and Maintenance
General Commuter Parking Improvements
Bridge Vertical Clearance Improvements (Bridge Height Raisings)
Bridge Condition Improvements
Bridge Maintenance Improvements (Painting, polymer overlays, etc.)
Flood Risk Mitigation Improvements (Initial 6 Crossings)
Flood Risk Mitigation Improvements (Additional crossings selected annually)
K-TAG ETC Transponders
Information Technology (Communications, IT, Toll Maintenance)
Equipment (Replacements: Vehicles, Parts, Tools)
Building Maintenance
Guardrail and Slope Grading Improvements
Safety Awareness Zones

To be determined

Modernization Projects

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026 and Beyond

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026 and Beyond

Local Interchange Geometric Upgrades (System wide)
Open Road Tolling - Eastern Terminal
Open Road Tolling -Southern Terminal (Bridges Phase 1)
Open Road Tolling - East Topeka
Open Road Tolling - Southern Terminal (Plaza Phase 2)
Plaza 177 South Topeka Near Term Ramp/Bridge Improvements
Service Area Renovations (Matfield Green & Towanda)
Emporia Service Area
Truck Parking Improvements
Service Area Ramp Geometric Improvements
KTA Engineering-Maintenance Facility (Topeka)
Central Hub Interoperability (Texas and Oklahoma)
BestPass/PrePass (Commercial Trucks)
Central and Southeast Hub-to-Hub Interoperability (Southern States)
EZ-Pass Interoperability (Illinois and Northeastern States)
E-470 Interoperability (Colorado)
Mobile Applications for K-TAG Account Management
Automatic Payment Machines (5 machines)
K-TAG/Payment Kiosks (7 machines)
Video Enforcement Systems (assumes select K-TAG gate removals)
Enhancement Projects
Plaza 52 US 54/Kellogg/I-35 Interchange and Toll Systems
K-7/I-70 Bonner Springs Interchange Improvements (Phase 4)
K-10 Expansion
K-92 Centennial Bridge
I-35 Express Lanes
I-70 Turnpike Widening (East Lawrence to Tonganoxie)
Flint Hills Ramp Safety Improvements and Scenic Overlook
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Implementation plan

2. What are the projected expenditures to deliver the LTNS program?
The projected expenditures for the LTNS program are organized into the three focus areas: preservation, modernization
and enhancement. The budget for preservation includes annual operations and maintenance (O&M), replacement reserve
fund and repayment of debt service. As specific projects move into design and construction, their projected expenditures
will be reviewed and refined to reflect current construction and materials costs at the time of implementation.
10-year Expenditure Projections Chart
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Preservation includes operations, maintenance, debt service and replacement reserves. Payouts on some capital projects extend beyond the
10-year expenditure projections chart.

3. How will project improvements be funded?
Funding Strategy
The Kansas Turnpike Authority is funded by user fees and receives no tax support. KTA will utilize existing,
available toll revenues to fund these projects. Some enhancement projects may also require additional
funding since they are major capital expenditures. When applicable, KTA will also:
  • Leverage cost-sharing techniques on partnership projects.
  • Monitor revenue projections in comparison with anticipated expenditures.
  • Assess the benefits of toll revenue bonds.
The Kansas Turnpike Authority Board has the statutory authority to set toll rates to meet revenue and
expenditure projections, meet financial obligations and deliver projects.
4. What if new projects are identified over the 10-year period?
The LTNS provides KTA with the flexibility to respond to changing trends, economic conditions and decisions by
leadership. This allows for new project opportunities to be considered during the 10-year period. The LTNS implementation
plan will guide staff in developing annual budgets and prioritizing new projects.
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LONG TERM NEEDS STUDY

Chapter 5: moving forward
The LTNS will guide KTA staff and leadership as they move forward and implement the preservation, modernization and
enhancement projects for the Kansas Turnpike system over the 10-year horizon. The study will also serve as a resource
for customers and stakeholders to better understand why projects are selected by KTA and the benefits they provide to
customers.
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What are the key outcomes from the LTNS?
• Preserving the Turnpike in safe operating condition is at the forefront of
everything KTA does. Preservation will continue to be the Turnpike’s first priority.
• KTA is entering an era of system modernization. New and emerging
technologies are changing KTA’s ability to deliver the transportation services
customers value and expect.
• KTA’s new partnering philosophy is providing opportunities to enhance the
Turnpike system, including the potential for new interchanges, roadways and
bridges that support Kansas’ statewide transportation system.
• There are more project needs for Kansas transportation than revenues available
to deliver them. KTA must balance competing project priorities, available
funding strategies and partnership opportunities to continue to deliver needed
transportation improvements.
• The LTNS provides KTA with the flexibility to respond to changing trends,
economic conditions and decisions by leadership. This allows for new project
opportunities to be considered during the 10-year period.
Next Steps

Board
Approval

Late 2015

Jump Start
Priority
Projects

Public
Launch

January 2016

Early 2016

Preservation
and Safety
Needs

LTNS
Project
Progress
Updates

Ongoing Annually

How can the customers engage with KTA?
In addition to the tools listed below, customers can view prior years’ annual reports, the 2015 Long Term Needs Study,
blogs, newsletters and news releases at www.ksturnpike.com. Customers should also watch for KTA’s annual customer
satisfaction survey, which takes place during the first quarter of the year.
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FACEBOOK
facebook.com/KansasTurnpike

YOUTUBE
youtube.com/user/KansasTurnpike

TWITTER
twitter.com/KansasTurnpike

FLICKR
flickr.com/photos/ksturnpike

Roadway Alerts
Get important emergency KTA alerts
Turnpike Times
@ Read our monthly newsletter

9401 E Kellogg Drive l Wichita, Kansas 67207-1804
O: (316) 682-4537 l F: (316) 682-1201 l www.ksturnpike.com

