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Roadside Toll Collection System RFP

Exhibit A — Project Implementation Schedule

Major Milestone Description Pr(S){Z(r::ed ProEjre]zgted
RTCS RFP Advertisement 3/18/2021 -
Mandatory Pre-Proposal Scope of Services Meeting 4/1/2021 -
Proposer Questions Due 4/15/2021 -
KTA Responses to all Questions Completed 4/29/2021 -
Proposals (Technical and Price) Due 5/21/2021 -
Contract Award 8/19/2021 -
Notice to Proceed 81262021 --
Project Kickoff Meeting 911312021 -
Project Planning & Documentation Aug 2021 Nov 2021
Project Schedule & Project Management Plan Aug 2021 Sep 2021
Master Test Plan, Software Development Plan, QA Plan, etc. Aug 2021 Nov 2021
System Desigh & Requirements Sep 2021 Feb 2022
Requirements Review / Business Rules Workshops Sep 2021 Oct 2021
Reports Design Workshops Sep 2021 Oct 2021
System Detailed Design Review Nov 2021
Bill of Materials Nov 2021
Third Party Hardware and Software Documentation Submitted Nov 2021
Draft System Detailed Design Document (SDDD) Approved Dec 2021
Final System Detailed Design Document (SDDD) Submitted Jan 2022
RTCS Installation Design and Documentation Package Approved Feb 2022
System Development, Installation and Test Jan 2022 Jun 2022
Software Development Jan 2022 Apr 2022
System HW & SW Procurement Dec 2021 Feb 2022
System Formal Demonstration Mar 2022
Factory Acceptance Test (FAT) Apr 2022 May 2022
Final Installation Plan Approved May 2022
Back Office System Interface Test Jun 2022 Jun 2022
Installation: (21 ML Tolling Locations / 42 Toll Zones - Preliminary Order) Dec2023

Construction Package #1 - Construction Complete & Available for RTCS Installation
(Note: Gantrymay be available for off-roadway installation prior to site completion.)

Estimated First
Gantry
Complete:
3/18/2022

All Package #1
Sites Available
for RTCS
Installation:
4/25/2022

Toll Location— K11 / K12 (First Toll Location) [ML-01]

Kansas Turnpike Authority (KTA) March 18, 2021
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Roadside Toll Collection System RFP

Exhibit A — Project Implementation Schedule

Major Milestone Description

Projected
Start

Projected
End

Installation and Commissioning Test

On-Site Installation Test (OSIT)

Toll Location— K13 / K14 [ML-02]

Installation and Commissioning Test

Toll Location— K07 / KO8 [ML-03]

Installation and Commissioning Test

Toll Location— K05 / K06 [ML-04]

Installation and Commissioning Test

Toll Location— K03 / K04 [ML-05]

Installation and Commissioning Test

Construction Package #2 - Construction Complete & Available for RTCS Installation
(Note: Gantrymay be available for off-roadway installation prior to site completion.)

Estimated First
Gantry
Complete:
8/12/2022

All Package #2
Sites Available
for RTCS
Installation:
10/10/2022

Toll Location— K09* (NB) [ML-06]

Installation and Commissioning Test

Toll Location— K15 / K16 [ML-07]

Installation and Commissioning Test

Toll Location— K17 / K18 [ML-08]

Installation and Commissioning Test

Toll Location— K19 / K20 [ML-09]

Installation and Commissioning Test

Toll Location— K21 / K22 [ML-10]

Installation and Commissioning Test

Construction Package #3 - Construction Complete & Available for RTCS Installation
(Note: Gantrymay be available for off-roadway installation prior to site completion.)

Estimated First
Gantry
Complete:
9/16/2022

All Package #3
Sites Available
for RTCS
Installation:
11/28/2022

Toll Location— K33 / K34 [ML-11]

Installation and Commissioning Test

Toll Location— K35 / K36 [ML-12]

Installation and Commissioning Test

Toll Location— K37 / K38 [ML-13]

Installation and Commissioning Test

Toll Location— K39 / K40 [ML-14]

Installation and Commissioning Test

Existing ORT Gantries - Available for RTCS Installation & Transition after
Construction Package #3 RTCS Installation Substantially Complete

Kansas Turnpike Authority (KTA) March 18, 2021
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Roadside Toll Collection System RFP Exhibit A — Project Implementation Schedule

Major Milestone Description Prts){z(r::ed ProEjre]zgted
Toll Location — K41 / K42 (Eastern Terminal Transition) [ML-15] Dec 2023
Installation and Commissioning Test Dec 2023
Toll Location — K31 / K32 (East Topeka Transition) [ML-16] Dec 2023
Installation and Commissioning Test Dec 2023
Toll Location — K01 / KO2 (Southern Terminal Transition) [ML-17] Dec 2023
Installation and Commissioning Test Dec 2023
_ _ _ _ Estimated First ?ill::ii/zgileaﬁi
Const.ruct|on Package #4 - Construction Complgte & AyaHabIg for RT_CS Installat.|on Gantry . for RTCS
(Note: Gantry may be available for off-roadway installation prior to site completion.) Complete: Installation:
6/16/2023 8/21/2023
Toll Location— K10 (SB)* [ML-06]
Toll Location— K23 / K24 [ML-18]
Installation and Commissioning Test
Toll Location— K25 / K26 [ML-19]
Installation and Commissioning Test
Toll Location— K27 / K28 [ML-20]
Installation and Commissioning Test
Toll Location— K29 / K30 [ML-21]
Installation and Commissioning Test
All Installation Complete Dec 2023
Parallel Testing, Performance Monitoringand BOS Transition Prep Jun 2022 Dec 2023
Maintenance Plan May 2023
Training Complete May 2023
Go-Live Complete Jan 2024
Final Testing and Implementation Phase Closeout
Formal System Acceptance Testing Jan 2024 Mar 2024
As-Built System Detailed Design Document (SDDD) Approved Jan 2024
As-Built Drawing Package Approved Jan 2024
System Acceptance (Start of Maintenance Phase) Mar 2024

* K10 (SB) [MP 43.08] Tolling Zone is delayed until 8/2023 so construction can align with a planned bridge project.

NOTE: Proposers may identifyand propose changes to theinterim milestones on the Project Schedule; however, it is
critical that the milestone datesin 7talicized & bold fontare achieved on the datesshown in the schedule.
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Roadside Toll Collection System RFP Exhibit C — Price Proposal Instructions
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Roadside Toll Collection System RFP Exhibit C — Price Proposal Instructions

1 GENERAL INSTRUCTIONS

Proposers shall complete their Price Proposals in accordance with the following instructions:

1. The Price Proposal Forms are provided in Excel format worksheets for ease of completion and
checking.

2. Proposers shall submit their Price Proposals on the Price Proposal Forms included in RFP, Exhibit
D - Forms. Price Proposals shall be sealed and submitted separate from the Technical Proposal
as further instructed in the RFP. Price Proposals shall be submitted in the quantities and manner
identified in the RFP.

3. The Price Proposal Forms shall constitute the full and complete Price Proposal for compensation
for performance of the Contractor’s obligations and Work under the Roadside Toll Collection
System project.

4. Proposers must complete the Price Proposal Forms in their entirety. The Price Proposal Forms
for the Project are as follows:

o KTA Turnpike Project Summary — Sheet 1

o Roadside Toll Collection System (RTCS) Cost- Sheets 2, 2-1, 2-1a, 2-2, 2-2a, 2-3,
2-3a, and 2-4,

o Roadway Support Systems (RSS) Cost — Sheets 3, 3-1, 3-1a, and 3-2

e Roadside Toll Collection System (RTCS) Hardware Maintenance and
Software Support Services Cost — Sheets 4, 4-1, and 4-1a

¢ Roadway Support Systems (RSS) Maintenance and Software Support Services
Cost - Sheets 5, 5-1, and 5-1a

e Future Roadside Toll Collection System (RTCS) AET Zone System
Implementation Cost — Sheets 6 and 6-1

e Additional Services Rates — Sheet 7-1
¢ Maintenance Monthly Cost — Sheet 8
e Payment Schedule - Exhibit B

5. Proposers should not fill in any grayed-out cells on the Price Proposal Forms, nor shall Proposers
make any other entry on or alteration to the Price Proposal Forms other than in accordance with
these Price Proposal Instructions.

6. KTA may waive or correct any error appearing in a Proposer’s completed Price Proposal Forms
if the correct amount can be clearly ascertained from the information provided; however, KTA is
under no obligation to do so. In the event of an inconsistency between the amount stated in
numbers and the amount stated in written words, the amount stated in written words will control.
In the event of a mathematical miscalculation, the correct sum will control.

7. An officer of the Proposer or an individual otherwise authorized in writing by an officer of the
Proposer must sign and date Sheet 1 in the appropriate place as identified.

8. All elements of the Price Proposal must be completed. If zero quantities are included for a line
item in the Proposal, a zero must be entered into the corresponding cell. In addition, all items
identified by KTA in the Price Proposal Forms will be assumed to be included in the Price Proposal.

Kansas Turnpike Authority (KTA) March 18, 2021 Exhibit C, Page 1 of 10



Roadside Toll Collection System RFP Exhibit C — Price Proposal Instructions

9.

10.

11.

KTA reserves the right to reject Price Proposals that are not completed in accordance with the
instructions set forth herein.

Instructions for completion of each of the Price Proposal Forms are provided in Sections 2
through 13 below.

The Price Proposal shall be inclusive of all costs, fees and applicable taxes needed to meet the
requirements of the RFP, included in Section Ill, Scope of Work and Requirements.
Implementation and “Future Zone Type” pricing should be entered in 2022 dollar values.
Maintenance labor costs should be entered in 2024 dollar values. No price escalation will be
allowed above the costs provided on the Price Proposal Forms to complete the Work, with the
exception of the CPI as specifically identified herein.

2 INSTRUCTIONS ON COMPLETING THE PRICE PROPOSAL
FORMS

1.

There are twenty-four (24) Price Proposal Forms, as detailed above, including six pricing summary
sheets (Sheets 1, 2, 3, 4, 5 and 6) and associated Backup information on Backup sheets for each
pricing sheet. Backup sheets for each summary sheet are labeled to identify the corresponding
summary pricing sheet; for example, Sheet 2-1 is a Backup sheet to pricing Sheet 2. Backup sheets
are located following summary sheets 1 through 6. The Additional Services Rates Sheet 7-1,
Maintenance Monthly Cost Sheet 8, and Exhibit B Payment Schedule are standalone sheets and
do not require summary sheets.

Table 1 below summarizes the 24 Price Proposal forms that shall be completed by all Proposers.
Each form is located on a unique sheet in an Excel workbook. The table provides the following
information for each form:

a. The sheet number (e.g. 2, 2-1, etc.)
b. The sheet title listed at the top of each sheet
Table 1 - Price Proposal Form Summary

Sneet | sheet Title

1 KTA Turnpike Project Summary

2 Roadside Toll Collection System (RTCS) Cost

2-1 Backup - AET 2: RTCS Cost Schedule

2-1a Backup - AET 2: RTCS - Staff and Position Classifications with Rates
2-2 Backup - AET 2+: RTCS Cost Schedule

2-2a Backup - AET 2+: RTCS - Staff and Position Classifications with Rates
2-3 Backup - AET 3: RTCS Cost Schedule

2-3a Backup - AET 3: RTCS - Staff and Position Classifications with Rates
2-4 Backup - Facility Server by Location Cost Schedule

3 Roadway Support Systems (RSS) Cost

3-1 Backup - RSS Cost Schedule

3-1a Backup — RSS - Staff and Position Classifications with Rates

3-2 Backup - RTCS and RSS Initial Spare Parts and Equipment Cost
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Sheet .

Number Sheet Title

4 Base Contract and Optional Extensions - Roadside Toll Collection System (RTCS)
Hardware Maintenance and Software Support Services Cost

41 Backup - Base Contract and Optional Extensions - RTCS Hardware Maintenance and
Software Support Services - Labor and Other Direct Cost Items by Month

4-1a Backup - Base Contract and Optional Extensions - RTCS Hardware Maintenance and
Software Support Services - Staff and Position Classifications with Rates

5 Base Contract and Optional Extensions - Roadway Support Systems (RSS) Maintenance
and Software Support Services Cost

5.1 Backup - Base Contract and Optional Extensions - RSS Maintenance and Software Support
Services - Labor and Other Direct Cost Items by Month

5-1a Backup - Base Contract and Optional Extensions - RSS Maintenance and Software Support
Services - Staff and Position Classifications with Rates

6 Future Roadside Toll Collection System (RTCS) AET Zone System Implementation Cost

6-1 Backup - Future Zone Types RTCS Cost Schedule Per Zone

7-1 Additional Services Rates (2022 Values)

8 Maintenance Monthly Cost

Exhibit B | Payment Schedule

3. The Price Proposal Forms are password protected and shall not be unlocked by Proposers. Only
in the unlocked cells may the Proposers enter data.

4. Blue colored tabs represent summary sheets that do not require Proposer input. Green tabs
represent worksheets that require Proposer input.

5. On most sheets there are formulas that are automatically calculated based on data entered from
elsewhere in the sheet or workbook. Font and background colors are used to indicate different
types of cells as follows:

e Black font — Indicates the cell cannot be altered by Proposer.

¢ Red font — Indicates the Proposer should enter data.

e Light red background - Indicates input required. All such cells should be completed
accordingly.

e Light yellow background — Indicates Proposer must enter data for any applicable item.

e Light green background — Indicates that data has been entered into the cell. Light red and
light yellow background will change to light green when any non-zero data is entered.
The background for any cells where the Proposer enters zero (0) will not change colors
in this manner.

6. While KTA has made every effort to ensure the Price Proposal Forms contain accurate formulas
and calculation, Proposers are required to independently verify that formulas and calculations are
being performed correctly.
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3 TOTAL PROJECT COSTS

The Proposer’s proposed total price shall be the aggregate of all costs included in Sheet 1. Sheet 1 will
automatically roll-up and present the totals from Sheets 2 through Sheet 5. These costs will be totaled
and presented in the Grand Total Cost column in the line entitled Total Implementation and Maintenance
Cost including Optional Extension Phases.

4 COMPLETION OF THE ROADSIDE TOLL COLLECTION SYSTEM
(RTCS) COST SUMMARY - SHEETS 2, 2-1, 2-1a, 2-2, 2-2a, 2-3, 2-3a,
AND 2-4

The Proposer’s total price for the Roadside Toll Collection System (RTCS) portion of the Implementation
Phase shall be the aggregate of all costs included in Sheet 2 which covers all costs associated with the
RTCS portion of the Work for the KTA Turnpike.

The costs for Sheet 2 shall include (without limitation) all Equipment, supplies, Software, parts and
materials, overhead, burden, profit, taxes, duties, fees, Contractor-acquired permits, licenses, warranties,
and other items necessary to meet the Contractor contractual requirements associated with the RTCS
portion of the System. No price escalation will be allowed above the costs provided on the Price Proposal
Sheets to complete the Work except as set forth in Section 13.

The prices on Sheet 2 and related Backup sheets shall not include charges and costs associated with the
Roadway Support System (RSS) or the Maintenance Phase. These costs shall be provided on separate
Price Proposal Sheets as described further below.

To complete Sheets 2, 2-1, 2-1a, 2-2, 2-2a, 2-3, 2-3a, and 2-4 Proposers should do the following:

1. Sheets 2-1, 2-2, and 2-3. In the columns provided under each cost component (Items 1- 9),
enter a description for each price element for each component in as much detail as space allows.
Moving to the right in the 2nd column (B) enter the quantity for each item and in the 3rd column
(C) enter the unit costs. If the item is provided as a lump sum, the quantity should be shown as
1. Total item costs will be calculated automatically. Moving to the right, in the 5t column (E),
enter the labor costs associated with each of the price elements. The costs for each price element
will then automatically be calculated and the summary will be shown in the appropriate line item
on Sheet 2. The proposer must complete this process for Zone Type AET 2 (Sheet 2-1), Type
AET 2+ (Sheet 2-2) and Type AET 3 (Sheet 2-3).

2. Sheet 2-4. In the columns provided under each tolling location Items 1 - 21, enter a description
for each price element for each tolling location in as much detail as space allows. Moving to the
right in the 2nd column (B) enter the quantity for each item and in the 3rd column (C) enter the
unit costs. If the item is provided as a lump sum, the quantity should be shown as 1. Total item
costs will be calculated automatically. Moving to the right, in the 5t column (E), enter the labor
costs associated with each of the price elements. The costs for each price element will then
automatically be calculated and the summary will be shown in the appropriate line item on Sheet
2.

3. Sheet 2. This sheet will be automatically populated from Sheet 2-1, 2-2, 2-3, and 2-4. No
Proposer input is required.

4. Sheets 2-1a, 2-2a, and 2-3a. Enter specific names for the Key Team positions (Items 1-8) for
RTCS labor costs related to the Implementation Phase. Enter their specific loaded labor rate in
the rate column and their number of hours. Moving down the sheet, enter additional labor
categories for all labor to be used to complete this Work, including rates and hours. The staff
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names are not required for these additional positions (i.e. the staff name cell that are not
highlighted in a light red). The total labor dollars will be calculated for each staff person and labor
category and a grand total will be calculated. The labor dollar grand total must match the Total
on the corresponding zone type sheet (Sheet 2-1, 2-2, and 2-3). A labor check cell is provided to
assist Proposers with verifying that the two (2) labor totals are equal. The proposer must
complete this process for Zone Type AET 2 (Sheet 2-1a), Type AET 2+ (Sheet 2-2a) and Type
AET 3 (Sheet 2-3a).

5 COMPLETION OF ROADWAY SUPPORT SYSTEM (RSS) COST -
SHEETS 3, 3-1, 3-1a, and 3-2

The Proposer’'s proposed total price for the Roadway Support System (RSS) portion of the
Implementation Phase shall be the aggregate of all costs included in Sheet 3. This sheet covers all costs
associated with the RSS for the KTA Turnpike to complete the implementation, such as project
management, engineering and Design, Software and Testing.

The RSS cost shall include all costs for items identified in line items 1 through 17 of Sheet 3 associated
with the RSS cost component. The total price shall include (without limitation) all overhead, burden, profit,
taxes, duties, fees, warranties, and other items necessary for the Contractor to complete the Work. The
costs shall also include (without limitation) all Equipment, supplies, Software, parts and materials,
Contractor-acquired permits, licenses, warranties, and other items necessary to meet the Contractor
contractual requirements associated with the RSS Cost. No price escalation will be allowed above the
costs provided on the Price Proposal Sheets to complete this Work except as set forth in Section 13.

The prices on Sheet 3 and related Backup shall not include charges and costs associated with the RTCS
or the Maintenance Phase. These costs shall be set forth on separate Price Proposal Forms as described
in Section 4 above.

Proposers shall complete Sheets 3, 3-1, 3-1a, and 3-2 as follows:

1. Sheet 3-2. This sheet includes Initial Spare Parts and Equipment items for the RTCS and RSS
include at a minimum spares equivalent to one (1) tolling location of equipment.

In the columns provided under each cost component (Items 1-9 for the RTCS and Items 1-2 for
RSS), enter the total quantity in the 2nd column (B) for each listed element required. If the item is
provided as a lump sum, the quantity should be shown as 1. Moving to the right in the 3rd column
(C), enter the unit cost for each item. If additional items are required to be included under each
component provided by the Proposer, enter each element name using the additional spaces
provided under the appropriate component section. For all additional items entered, the Proposer
must also enter the total quantity and unit cost as described above. Total item costs will be
calculated automatically for each item.

The Total RTCS and RSS Initial Spare Parts and Equipment costs will then automatically be
calculated and shown in the appropriate line item within item 13 on Sheet 3-1.

2. Sheet 3-1. This sheet provides back up for Sheet 3 cost components 1-12 and 14-17. Enter a
description for each cost component in as much detail as space allows in column (A/B). In column
(C), enter the number of units for each component. In column (D) enter the unit cost for the
associated component. If the item is provided as a lump sum, the quantity should be shown as 1.
Total unit costs will be calculated automatically. Moving to the right, in the 6t column (F), enter
the labor costs associated with each of the price elements. Please note the following regarding
Sheet 3-1:
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e Line item 13 — Initial Spare Parts and Equipment — One Tolling Location is automatically
populated from Sheet 3-2.

The costs for each price element will then automatically be calculated and the summary will be
shown in the appropriate line item on Sheet 3.

Sheet 3. This sheet is automatically populated from Sheet 3-1. No Proposer input is required.

4. Sheets 3-1a. Enter specific names for the Key Team positions (Items 1-8) for the RSS labor costs
related to the Implementation Phase. Enter the specific loaded labor rate in the rate column and
their number of hours. Moving down the sheet, enter additional labor categories for all labor to
be used to complete this Work, including rates and hours. The staff names are not required for
these additional positions (i.e. the staff name cells that are not highlighted in a light red). The total
labor dollars will be calculated for each staff person and labor category and a grand total will be
calculated. The labor dollar grand total must match the Total labor dollars on the corresponding
sheet (Sheet 3-1). A labor check cell is provided on the bottom of the sheet to assist Proposers
with the verifying that the two (2) labor totals are equal.

6 COMPLETION OF ROADSIDE TOLL COLLECTION SYSTEM
(RTCS) HARDWARE MAINTENANCE AND SOFTWARE
SUPPORT SERVICES COST (BASE AND OPTIONAL
EXTENSIONS) SHEETS 4, 4-1 AND 4-1a

The Proposer’s proposed total price for the Roadside Toll Collection System (RTCS) Hardware
Maintenance and Software Support Services shall be the aggregate of all costs included in Sheet 4. This
sheet covers all costs associated with the Maintenance of the RTCS for KTA Turnpike.

The costs shall include (without limitation) all Contractor management, administrative and support labor
costs, as well as all direct costs associated with maintaining the RTCS system. The total price shall include
(without limitation) all overhead, burden, profit, taxes, duties, fees, warranties, Equipment, supplies,
Software, parts and materials, Contractor-acquired permits, licenses, warranties, and all other items
necessary to meet the Contractor contractual requirements associated with the RTCS Maintenance. All
labor rates shall be entered in 2024 dollar values and are to include overhead, burden and profit (“2024
Loaded Labor Rate”). No price escalation will be allowed above the costs provided on the Price Proposal
Sheets to complete the Work, except as provided in Section 13.

Proposers shall complete Sheets 4, 4-1, and 4-1a as follows:

1. Sheet 4-1. For the Base Contract for Maintenance (Years 1-7), as well as for the Optional
Extension 1 (Years 1-3) and the Optional Extension 2 (Years 1-3), each year is identified with a
corresponding set of Work elements. Starting in column (B), enter the monthly per-zone cost
associated with each price element. (Please note that column (C), the monthly labor cost per
zone, is automatically populated from Sheet 4-1a and therefore requires no input from the
Proposer.) Include all other direct, non-labor costs required for each price element. The Total
Monthly costs for each year will then automatically be calculated and the summary will be shown
in the appropriate line item on Sheet 4.

2. Sheet 4. This sheet is automatically populated from Sheet 4-1; it requires no input from the
Proposer.

3. Sheet 4-1a, the Proposer shall do the following:

e Enter specific names for the Key Team positions (Items 1-8) required for the RTCS Hardware
Maintenance and Software Support Services portion of the Maintenance Phase.
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e Moving down the sheet, enter the names of additional labor categories for all labor to be
used. Staff names are not required for these additional positions.

e Enter the 2024 specific loaded labor rate for each Key Team staff member and labor category
in the 2024 Loaded Labor Rate column.

e For evaluation purposes the Maintenance Year 1 Rate will automatically be populated based
on the 2024 Loaded Labor Rate and no assumed annual escalation.

o Next, enter the annual number of hours for each position/classification required for all tolling
zones for Year 1 and Year 2. Hours for Base Contract Years 3 through 7 and Optional
Extensions Years will automatically populate based on Year 2. Labor rates for Maintenance
Years 2 through 7 and Optional Extension 1 and 2 will then automatically populated using an
assumed annual escalation of 2% to 3% from the previous year for evaluation purposes. Note
that the actual labor price adjustments will be determined as described in Section 13.

e The total labor dollars will be calculated for each staff person and labor category for
Maintenance Years 1 through 7 and each year of the Optional Extensions periods. A grand
total will be calculated for each year. The Total Monthly Per Zone Cost for each year will
then automatically be calculated and the summary will be shown in the appropriate line item
on Sheet 4-1.

7 COMPLETION OF ROADWAY SUPPORT SYSTEMS (RSS)
MAINTENANCE AND SOFTWARE SUPPORT SERVICES COST
(BASE AND OPTIONAL EXTENSIONS) SHEETS 5, 5-1, AND 5-1a

The Proposer’s proposed total price for the Roadway Support Systems (RSS) Maintenance and Software
Support Services shall be the aggregate of all costs included in Sheet 5. This sheet covers all costs
associated with the Maintenance of the RSS for the KTA Turnpike.

The costs shall include (without limitation) all Contractor management, administrative and support labor
costs, as well as all direct costs associated with maintaining the RSS Maintenance. The total price shall
include (without limitation) all overhead, burden, profit, taxes, duties, fees, warranties, Equipment,
supplies, Software, parts and materials, Contractor-acquired permits, licenses, warranties, and all other
items necessary to meet the Contractor contractual requirements associated with the RSS Maintenance.
All labor rates shall be entered in 2024 dollar values and are to include overhead, burden and profit (“2024
Loaded Labor Rate”). No price escalation will be allowed above the costs provided on the Price Proposal
Sheets to complete the Work, except as provided in Section 13.

Proposers shall complete Sheets 5, 5-1, and 5-1a as follows:

1. Sheet 5-1. For the Base Contract for Maintenance (Years 1-7), as well as for the Optional
Extension 1 (Years 1-3) and for the Optional Extension 2 (Years 1-3), each year is identified with
a corresponding set of Work elements. Starting in the 2nd column (B), enter the monthly quantity
for each item. In the 3rd column (C) enter the unit cost. If the item is provided as a lump sum, the
guantity should be shown as 1. Total item costs will be calculated automatically. Moving to the
right, in the 5t column (E), enter the labor costs associated with each of the price elements. If
additional items are required to be included under each component provided by the Proposer,
enter each element name using the additional spaces provided under the appropriate component
section. For all additional items entered, the Proposer must also enter the total monthly quantity
and unit cost as described above. Include all monthly labor costs and other direct, non-labor costs
required for each price element. The monthly costs for each price element will then automatically
be calculated and the summary will be shown in the appropriate line item on Sheet 5.
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Roadside Toll Collection System RFP Exhibit C — Price Proposal Instructions

2. Sheet 5. This sheet is automatically populated from Sheet 5-1; it requires no input from the
Proposer.

3. Sheet 5-1a. Proposers shall do the following:

Enter specific names for the Key Team positions (Items 1-8) to be used for these RSS
Maintenance and Software Support Services.

Moving down the sheet, enter the names of additional labor categories for all labor to be
used. Staff names are not required for these additional positions.

Enter the 2024 specific loaded labor rate for each Key Team staff member and labor category
in the 2024 Loaded Labor Rate column.

For evaluation purposes, the Maintenance Year 1 Rate will automatically be populated from
the 2024 Loaded Labor Rate and no assumed annual escalation.

Next, enter the annual number of hours for each position/classification required for the RSS
Maintenance and Software Support Services for Year 1 and Year 2. Hours for Base Contract
Years 3 through 7 and Optional Extensions Years will automatically populate based on Year
2. Labor rates for Maintenance Years 2 through 7 and Optional Extension Years 1 and 2 will
then automatically populate using an assumed annual escalation of 2% to 3% from the previous
year for evaluation purposes. Note that the actual labor price adjustments will be determined
as described in Section 13.

The total labor dollars will be calculated for each staff person and labor category for Years 1
through 7 and each year of the Optional Extensions periods. A grand total will be provided
for each year. This labor dollar total must match the total labor dollars for each year on Sheet
5-1. A labor check cell is provided on the right-hand column of Sheet 5-1 to assist Proposers
with verifying that the two labor totals are equal.

8 COMPLETION OF FUTURE ROADSIDE TOLL COLLECTION
SYSTEM (RTCS) AET ZONE SYSTEM IMPLEMENTATION COST
SHEETS 6 AND 6-1

The Proposer's price for Future Roadside Toll Collection System (RTCS) AET Zone System
Implementation Cost shall be the aggregate of all costs included in Sheet 6. This sheet covers all costs
required for potential future zone type(s) which may be implemented during the term of the Contract.
These future prices are for the purpose of evaluation only.

The total price shall include (without limitation) all overhead, burden, profit, taxes, duties, fees, warranties,
Equipment, supplies, Software, parts and materials, Contractor-acquired permits, licenses, warranties, and
all other items necessary to meet the Contractor contractual requirements of the Implementation and
Maintenance of any optional facilities.

Proposers shall complete Sheets 6 and 6-1 as follows:

1. Sheet 6-1. In the rows provided under each future zone type, enter the quantity for each item
in the Quantity per Toll Zone column (B) and enter the unit cost in the Units ($) column (C). If
the item is provided as a lump sum, the quantity should be shown as 1. Include all monthly labor
costs and other direct, non-labor costs required for each price element. The costs for each price
element will automatically be calculated and the summary cost will be shown in the appropriate
line item on Sheet 6.
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Roadside Toll Collection System RFP Exhibit C — Price Proposal Instructions

2. Sheet 6. This sheet is automatically populated from Sheet 6-1; it requires no input from the
Proposer.

9 COMPLETION OF ADDITIONAL SERVICES RATES - SHEET 7-1

On Sheet 7-1, the Proposer shall provide a listing of staff positions and loaded hourly labor rates for the
purpose of providing pricing for future Work not currently included in Section Ill, Scope of Work
and Requirements. All changes to the Contract involving labor shall use the hourly labor rates in this
table. All hourly labor rates shall be stated for the year 2022 and shall be inclusive of burden/overhead
and profit. Hourly labor rates shall be adjusted based on changes to the CPI for the previous year as
described below.

The Proposer shall also provide the current associated Overhead including burden and Profit rates in the
cells identified.

10 COMPLETION OF MAINTENANCE MONTHLY COST - SHEET 8

The Maintenance Monthly Cost sheet summarizes and totals the RTCS and RSS monthly costs for the
Base Contract for Maintenance (Years 1-7), as well as for the Optional Extension 1 (Years 1-3) and for
the Optional Extension 2 (Years 1-3). The sheet automatically populates the Proposer’s monthly
Maintenance cost from Sheets 4 and 5 and combines them to show the Total Maintenance Monthly Cost.
No Proposer input is required.

11 COMPLETION OF PAYMENT SCHEDULE - EXHIBIT B

The Payment Schedule sheet applies the Implementation Roadside Toll Collection System (RTCS) and the
Roadway Support System (RSS) Design and Development Costs and Hardware, Equipment and Off-the
Shelf Software to payment milestones and associated percentages shown in RFP Exhibit B - Payment
Schedule. The sheet takes the Proposer’s Implementation price shown on Sheets 2 and 3 and multiplies
it by the percentage associated with each payment milestone. The result is a dollar amount to be paid for
each milestone. No Proposer input is required.

12 COMPLETION OF PROJECT SUMMARY - SHEET 1

Sheet 1 will automatically summarize the costs and pricing detailed in Sheets 2 through 5. These costs will
be totaled and presented in the line entitled Total Implementation and Maintenance Cost including
Optional Extension Phases.

Sheet 6 Future RTCS AET Zone System Cost by Zone Type is automatically populated onto Sheet 1 for
consideration of future work. These future prices are for the purpose of evaluation only.

To complete Sheet 1, Proposers must do the following:

1. An officer of the Proposer or an individual otherwise authorized in writing by an officer of the
Proposer is required to enter the price written out in words for the Grand Total Cost.

2. The sheet will need to include a signature and date, along with the authorized officer’s name, title,
address and phone number.
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13 COST ESCALATION

Pricing that is noted above as subject to adjustment shall be adjusted up or down from the Proposal pricing
using the following Bureau of Labor Statistics’ (BLS) Employment Cost (CPI) indices as applicable:

CPI CUURO0400SA0 Consumer Price Index - All Urban Consumers; West Urban All Items

NOTE: The above index hames and numbers were obtained from the Bureau of Labor Statistics (BLS)
and were current as of the date this RFP was written. In the event that the BLS updates an index name
or number, KTA shall consult the BLS web site to determine the new name and number of the index.
More information about the index can be found on the U.S. Bureau of Labor's website (see
http://www.bls.gov/cpi/).

For the purposes of the price proposal calculations, an assumed rate has been included. Adjustments shall
be made to future prices based on actual CPI (Labor) for each applicable year. The basis for calculating
the actual CPI to be applied shall be as follows:

1. Annual adjustment to prices shall be made using the anniversary date of the start of the
Maintenance Phase at which each new Maintenance year begins.

2. In the first applicable year for adjustments (Year 2 of the Maintenance Phase) the reference for
the adjustment calculation shall be the 2024 Loaded Labor Rate provided by Proposers.

The assumed CPI index for evaluation purposes has been applied to the following Cost Worksheets
ONLY:

1. Sheet 4 (including Backup sheets 4-1 and 4-1a) and
2. Sheet 5 (including Backup sheets 5-1 and 5-1a).

Adjustments shall be made to future prices in the above sheets based on actual CPI (Labor) for each
applicable year. The basis for calculating the actual CPI to be applied shall be as follows:

1. Annual adjustment to prices shall be made using the anniversary date of start of the Maintenance
Phase at which each new Maintenance year begins.

2. In the first applicable year for adjustments (Year 2 of Maintenance) the reference period for the
adjustment calculation shall be the 2024 Loaded Labor Rate.

3. For the subsequent applicable years of Maintenance, as well as for Optional Extension 1 (Extension
Years 1-3) and for Optional Extension 2 (Extension Years 1-3), the CPI adjustments shall be
applied against the previous reference year. For example, Maintenance and Software Support
Services pricing shall be adjusted using the index change from Maintenance Year 2 as a reference
point for adjusting each of the pricing elements identified in the above table).

4. The annual adjustment shall be equal to the cumulative change in the applicable index for the latest
previous 12-month period available at the time of the anniversary date.

5. The applicable index shall be applied as follows:
a. CPI shall be applied when the entire component of the cost is direct Contractor labor.
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Roadside Toll Collection System RFP Exhibit D — Forms - Proposal Cover Sheet

Form D-1
Proposal Cover Sheet

(A Word version of the Proposal Cover Sheet is “paper clipped”
to this KTA RTCS Exhibits file for ease of completion.)
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Roadside Toll Collection System RFP

Exhibit D — Forms - Proposal Cover Sheet

KANSAS TURNPIKE AUTHORITY

ROADSIDE TOLL COLLECTIONSYSTEM

REQUEST FOR PROPOSALS

EXECUTION: In compliance with this Request for Proposal, and subject to all the conditions herein,
the undersigned offers and agrees to furnish any or all Services or goods upon which prices are offered,
at the price(s) offered herein, within the time specified herein. By executing this offer, | certify that this
offer is submitted competitively and without collusion.

Failure to execute/sign offer prior to submittal shall render Proposal invalid. Late offersare notacceptable.

BIDDER:

STREET ADDRESS:

P.O. BOX:

ZIP:

CITY & STATE & ZIP:

TELEPHONE NUMBER:

TOLL FREE TEL. NO:

PRINT NAME & TITLE OF PERSON SIGNING:

FAXNUMBER:

AUTHORIZED SIGNATURE:

DATE:

E-MAIL:

Offer valid for two hundred and forty days (240) days from Proposal Due Date.

Kansas Turnpike Authority (KTA)

March 18, 2021
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Roadside Toll Collection System RFP Exhibit D — Forms— List of Subcontractors

Form D-2
List of Subcontractors

(A Word version of the List of Subcontractors is “paper clipped”
to this KTA RTCS Exhibits file for ease of completion.)
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Roadside Toll Collection System RFP Exhibit D — Forms— List of Subcontractors

Please duplicate this page as necessary to provide the requested information.

SUBCONTRACTOR | SUBCONTRACTOR | SUBCONTRACTOR

Legal Name of Company
Company’s FEID
Number

Company Contact Name
Company Address

City, State, Zip Code

Company Telephone
No.

Company Fax Number
Company E-mail address
Legal Name of
Principal(s)

Address of Principal(s)
City, State, Zip Code

Telephone No. of
Principal(s)

Fax Number of
Principal(s)

E-mail address of
Principal(s)

Corporate Number
(if applicable)

License Number
(if applicable)

Status of License
(if applicable)

Work to be Performed

Expected Percentage of
Total Work

By: Signature: (1)
President or Vice President

Attest; Signature; (2)
Secretary (or Assistant Secretary)

(Affix Corporate Seal)

kkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkhkkkkkkkkhkkkkkkkkhkhkkkkkkkkhkkkkkhkkhkkkkkkdhkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkx
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Roadside Toll Collection System RFP Exhibit D - Forms - Recent Client List

Form D-3
Recent Client List

(A Word version of the Recent Client List is “paper clipped” to
this KTA RTCS Exhibits file for ease of completion.)
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Roadside Toll Collection System RFP Exhibit D - Forms— Recent Client List

Name of Client including 3 3 Ao Contract

# Address and Telephone # Project Name Project Description Start Date | End Date N
001
002
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Roadside Toll Collection System RFP Exhibit D - Forms - Reference FormsPart1

Form D-4
Reference Forms Part 1

(A Word version of the Reference Forms Part | is “paper clipped”
to this KTA RTCS Exhibits file for ease of completion.)
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Roadside Toll Collection System RFP Exhibit D - Forms - Reference FormsPart 2

Form D-5
Reference Forms Part 2

(A Word version of the Reference Forms Part 2 is “paper
clipped” to this KTA RTCS Exhibits file for ease of completion.)
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Roadside Toll Collection System RFP Exhibit D - Forms - Requirements Conformance Matrix

Form D-6
Requirements Conformance Matrix

(An Excel Version of the Requirements Conformance Matrix is “paper
clipped” to this KTA RTCS Exhibits file for ease of completion.)
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Roadside Toll Collection System RFP Exhibit D-6 - Forms - Requirements Conformance Matrix

Exhibit D-6: Instructions for Completing Requirements Conformance Matrix

1)  The Proposer shall complete and submit the Excel version of the Exhibit D-6 Requirements Conformance Matrix. The Matrix cover each of the Requirements set forth in Section III: Roadside Toll
Collection System Scope of Work and Requirements.

2)  The Proposer shall submit a PDF version of the completed matrix in this Proposal Section 6, in addition to submitting the Excel version of the matrix as directed in Section IV, Proposal Contents and
Submission, Section 2.1 Submission of Technical Proposal.

3)  Proposers shall not alter the Requirements listed in the Requirements Conformance Matrix in any way and must use the workbooks provided.
4)  The following are instructions for completion of Tabs 1 - 3 of the Requirements Conformance Matrix associated with functional Requirements:
a) There are seven columnsin Tabs 1 - 3 as follows:

i.  No. (Column A): A sequential number that matches the requirement number in the Requirements.

ii. Requirements (Column B): A description of each requirement.

iii. Status (Column C): Proposer must select one of the four (4) response codes for each Requirement and enter it in this column as further detailed in item “b)” below.

iv. Customer Name and Location, If Applicable (Column D): Proposer must indicate the Customer Name and Location where the functionality was deployed or implemented if the Requirement is
identified as current or modified. If the software was deployed at more than one customer, the Customer Name and Location is only required for a single customer.

v. Source (Column E): Indicate who will be providing the functionality; Proposer (P), subcontractor (S), third party (T), or not applicable (NA).

vi. Subcontractor Name and/or 3rd Party Product/Vendor, If Applicable (Column F): If the functionality is provided by a subcontractor or third party then please enter the name of the party or
product.

vii. Comments (Column G): This field must be completed if the Status code is entered as “N = not provided” for the particular Requirement in order to explain why the Proposer is not complying
with this Requirement.

b)  Proposers must complete the Status (Column C) in the following manner:

i. Base Product = B: Enter an “B” in this column if the Requirement described is already incorporated into the Proposer’s baseline system and is provided in the proposed KTA Roadside Toll
Collection System.

ii. Base Modified = M: Enter an “M” in this column if the functionality exists and is provided in the proposed KTA Roadside Toll Collection System but needs to be modified to meet the
requirement.

iii. New Development = D: Enter a “D” if the Proposer’s baseline system does not currently have the required functionality but the functionality will be provided in the proposed KTA Roadside Toll
Collection System and will be developed to meet the requirement.

iv. Not Provided = N: Enter an “N” if the Proposer will not provide the functionality and will not meet the requirement as part of its Proposal. If any row in the Status column is completed as “N”
then Proposer must provide an explanation in the Comments (column G) in the corresponding row. The comment field may reference information that is included elsewhere in the Proposal.

5)  The following are instructions for completion of Tabs 4 - 8 of the Requirements Conformance Matrix associated with technical and project management requirements:

a) There are four columns in Tabs 4-8 as follows:
i. No. (Column A): A sequential number that matches the requirement number in the Requirements.
ii. Requirements (Column B): A description of each Requirement,
iii. Compliance (Column C): Proposer must select one of the two (2) response codes for each Requirement and enter it in this column as further detailed in item “b)” below.
iv. Comments (Column D): This field must be completed if the Compliance code is entered as “N = no” for the particular Requirement in order to explain why the Proposer is not complying with
the Requirements.

b)  Proposers must complete the Compliance (Column C) in the following manner:
i. Yes=Y:Entera“Y”in this column if the Requirement described will be provided in the proposed KTA Roadside Toll Collection System.

ii. No =N: Enter an “N” if the Proposer will not meet the associated stated requirement as part of its Proposal. If any row in the Compliance is completed as “N” then Proposer must provide an
explanation in the Comments (Column D) in the corresponding row. The comment field may reference information that is included elsewhere in the Proposal.
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Roadside Toll Collection System RFP Exhibit D - Forms- Price Proposal

Form D-/
Price Proposal Form

(An Excel Version of the Price Proposal Form is “paper clipped” to this
KTA RTCS Exhibits file for ease of completion.)

Kansas Turnpike Authority (KTA) March 18,2021 Exhibit D-7


































































































































































Roadside Toll Collection System RFP Exhibit D - Forms - Proposer Questions Form

Form D-8
Proposer Questions Form

(A Word version of the Proposer Questions Form is “paper clipped”
to this KTA RTCS Exhibits file for ease of completion.)
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Roadside Toll Collection System RFP Exhibit D — Forms - Proposer Questions Form

Kansas Turnpike Authority (KTA)
# | Page | Section Section Description | Proposer Question KTA Response
1
2
3
4
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Roadside Toll Collection System RFP Exhibit D - Forms- Surety Commitment Letter

Form D-9
Surety Commitment Letter

(A Word version of the Surety Commitment Letter is “paper
clipped” to this KTA RTCS Exhibits file for ease of completion.)
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Roadside Toll Collection System RFP ExhibitD - Forms- Surety Commitment Letter

CONSENT OF SURETY

TO: Kansas Turnpike Authority

We have reviewed the proposal of

(Proposer)

(Address)

for the Roadside Toll Collection System for which Proposals will be received on:

(Proposal Due Date)
and wish to advise that should this Proposal of the Proposer be accepted and the Contract awarded to,
such Proposer, this company agrees to become the surety and provide the Payment and Performance
Bonds required by the Contract for both the Implementation and Maintenance Phases. Such bonds will be
in the amounts identified in the Price Proposal as referenced in the RFP Section 1-4.1 Notification of

Awards with terms of the bonds as also provided in that section.

We are duly authorized to do business in the State of Kansas.

Surety Company/Address:

(Authorized Signature)

ATTEST:

[Attach Power of Attorney]

(Corporate Seal, if any. If no seal, write “No Seal” across this place and sign.)
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Roadside Toll Collection System RFP Exhibit D - Forms — Acknowledgement of Receipt of Addenda

Form D-10
Acknowledgement of Receipt of Addenda

(A Word version of the Acknowledgement of Receipt of Addenda is “paper
clipped” to this KTA RTCS Exhibits file for ease of completion.)
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Roadside Toll Collection System RFP Exhibit D — Forms — Acknowledgement of Receipt of Addenda

ACKNOWLEDGEMENT OF RECEIPT OF ADDENDA

The Proposer shall acknowledge receipt of each addendum to this Request for Proposal by
completing this form and including same in the Technical Proposal.

Addenda Date By

Failure to confirm receipt of addenda may resultin rejection of the Proposer’s Proposal.

Dated , 2016

Legal Name of Firm

By

Signature

Title

NOTE: Attach additional pages as necessary
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Roadside Toll Collection System RFP                                                                            Exhibit D – Forms – Proposal Cover Sheet	

KANSAS TURNPIKE AUTHORITY

ROADSIDE TOLL COLLECTION SYSTEM

REQUEST FOR PROPOSALS







EXECUTION: In compliance with this Request for Proposal, and subject to all the conditions herein, the undersigned offers and agrees to furnish any or all Services or goods upon which prices are offered, at the price(s) offered herein, within the time specified herein.  By executing this offer, I certify that this offer is submitted competitively and without collusion.

Failure to execute/sign offer prior to submittal shall render Proposal invalid.  Late offers are not acceptable.







		BIDDER:



		STREET ADDRESS:

		P.O. BOX:

		ZIP:



		CITY & STATE & ZIP:

		TELEPHONE NUMBER:

		TOLL FREE TEL. NO:





		PRINT NAME & TITLE OF PERSON SIGNING:

		FAX NUMBER:



		AUTHORIZED SIGNATURE:

		DATE:

		E-MAIL:  





Offer valid for two hundred and forty days (240) days from Proposal Due Date.
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ACKNOWLEDGEMENT OF RECEIPT OF ADDENDA





The Proposer shall acknowledge receipt of each addendum to this Request for Proposal by completing this form and including same in the Technical Proposal.





	Addenda			Date				By



	     												



	     												



													



													



													



													





Failure to confirm receipt of addenda may result in rejection of the Proposer’s Proposal.





Dated				, 2016								

						Legal Name of Firm





						By						

						     Signature





												

						Title







NOTE: Attach additional pages as necessary
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Please duplicate this page as necessary to provide the requested information.



		

		SUBCONTRACTOR

		SUBCONTRACTOR

		SUBCONTRACTOR



		Legal Name of Company

		

		

		



		Company’s FEID Number

		

		

		



		Company Contact Name

		

		

		



		Company Address

		

		

		



		City, State, Zip Code

		

		

		



		Company Telephone No.

		

		

		



		Company Fax Number

		

		

		



		Company E-mail address

		

		

		



		Legal Name of Principal(s)

		

		

		



		Address of Principal(s)

		

		

		



		City, State, Zip Code

		

		

		



		Telephone No. of Principal(s)

		

		

		



		Fax Number of Principal(s)

		

		

		



		E-mail address of Principal(s)

		

		

		



		Corporate Number 

(if applicable)

		

		

		



		License Number 

(if applicable)

		

		

		



		Status of License 

(if applicable)

		

		

		



		Work to be Performed

		

		

		



		Expected Percentage of Total Work

		

		

		









By:  							Signature: (1) 					

[bookmark: _DV_M1920]President or Vice President					

[bookmark: _DV_M1921]

Attest:  							Signature: (2) 					

[bookmark: _DV_M1922]Secretary (or Assistant Secretary)					

[bookmark: _DV_M1923][bookmark: _DV_M1924]

[bookmark: _DV_M1925][bookmark: _DV_M1926](Affix Corporate Seal)

[bookmark: _DV_M1927][bookmark: _DV_M1928][bookmark: _DV_M1935]***********************************************************************************************************
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		#

		Name of Client including Address and Telephone #

		Project Name

		Project Description

		Start Date

		End Date

		Contract Amount



		001

		

		

		

		

		

		



		002
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		Proposer Questions

		

Kansas Turnpike Authority (KTA)	







		#

		Page

		Section

		Section Description

		Proposer Question

		KTA Response



		



		1. 

		

		

		

		

		



		2. 

		

		

		

		

		



		3. 

		

		

		

		

		



		4. 

		

		

		

		

		



		5. 

		

		

		

		

		



		6. 

		

		

		

		

		



		7. 

		

		

		

		

		



		8. 

		

		

		

		

		



		9. 

		

		

		

		

		



		10. 

		

		

		

		

		



		11. 

		

		

		

		

		



		12. 

		

		

		

		

		



		13. 

		

		

		

		

		



		14. 

		

		

		

		

		



		15. 

		

		

		

		

		



		16. 

		

		

		

		

		



		17. 

		

		

		

		

		



		18. 

		

		

		

		

		












Roadside Toll Collection System RFP                                                                  Exhibit D – Forms – Surety Commitment Letter

CONSENT OF SURETY











TO: Kansas Turnpike Authority 







We have reviewed the proposal of    

                                   (Proposer)                                              



                                                               (Address)

    

for the Roadside Toll Collection System for which Proposals will be received on: 			

                    (Proposal Due Date)



and wish to advise that should this Proposal of the Proposer be accepted and the Contract awarded to, such Proposer, this company agrees to become the surety and provide the Payment and Performance Bonds required by the Contract for both the Implementation and Maintenance Phases. Such bonds will be in the amounts identified in the Price Proposal as referenced in the RFP Section I-4.1 Notification of Awards with terms of the bonds as also provided in that section. 



We are duly authorized to do business in the State of Kansas.



						Surety Company/Address:



____________________________________



____________________________________



						____________________________________



____________________________________

							(Authorized Signature)





ATTEST:



___________________________________

[Attach Power of Attorney]



(Corporate Seal, if any.  If no seal, write “No Seal” across this place and sign.)





