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Advancing Transportation in Kansas through
Leadership, Innovation and Partnerships

KTA ORGANIZATION
The Kansas Turnpike Authority

KTA was created in 1953 as a quasi-public organization. Today, KTA owns,
operates and maintains 236 miles of user-fee supported roadway from
the Kansas-Oklahoma border to Kansas City, Kansas. Although a separate
entity, the organization works in collaboration and partnership with
the Kansas Department of Transportation (KDOT) to provide a safe and
efficient transportation system throughout the state of Kansas. KTA is
self-funded through toll revenues and concession rentals and does not
receive state or federal tax funds.

1956

1976

1980s

On opening day, October 25,
1956, 7,197 vehicles rolled
onto Kansas’ first toll road.

New technology implemented
in the toll booths with magnetic
stripe tickets and charge cards to
modernize toll collection.

Five new interchanges added
along the southern portion
of the Turnpike for improved
access and connectivity.

KTA Board of Directors

The KTA Board provides oversight and consults with the Chief Executive
Officer in approving major contracts, policies and the annual budget.
The Authority Board is comprised of five members, including the
Secretary of the Kansas Department of Transportation, who also serves
as the Director of the Turnpike. Two members are appointed by the
Governor of Kansas and two members serve based on their legislative
positions— the Chair of the Kansas Senate Transportation Committee
and a member from the House Transportation Committee, appointed by
the Speaker of the House.

KTA History

Since the opening day of the Kansas Turnpike in 1956, the KTA has been
focused on delivering a safe, reliable and customer-valued turnpike
system for the state of Kansas. The idea of the toll road was approved
in April 1953 to connect the state’s largest cities. The Turnpike was
constructed prior to the Interstate system’s arrival in Kansas. Rather than
constructing parallel roads, KTA agreed to meet Interstate standards.
Today, the entire 236-mile roadway is designated as Interstate (I-35,
I-335, I-470 and I-70).

1995

2016

The Turnpike implemented
electronic toll collection in
the form of K-TAG to save
travelers time and money.

Electronic transponder
compatibility initiated
between KTA’s K-TAG
and Oklahoma Turnpike
Authority’s PIKEPASS for more
seamless electronic travel.

KTA TEAM

2019
Highway speed lanes were
constructed to keep electronic
traffic moving. Cash toll booths
were moved off the roadway to
increase safety.

The KTA employs nearly 450 people who preserve, maintain and
modernize the turnpike system as a vital corridor to move people,
freight and information across Kansas. These employees are led by KTA’s
CEO, Steve Hewitt and a multi-disciplined leadership team. The primary
goal of safety is realized through a partnership with the Kansas Highway
Patrol Troop G, assigned specifically to the Turnpike.

STRATEGIC PLANNING PROCESS

KTA held a November 2018 workshop to discuss its vision, goals and expectations for moving forward with
its five-year strategic and business initiatives. This workshop set the framework for Driving Change 2025.

Conduct
Strategic Plan
Visioning Workshop

Define KTA Mission,
Vision and Core Values
Develop Strategic
Goals and Initiatives
Perform Business
S.W.O.T. Analysis

Develop Action
Plan to Address
Analysis Findings
Establish Measures
for Success

Develop and
Implement Strategic Plan

It’s a New Day at KTA

As new opportunities developed, the need to position KTA for rapid growth and
expanded partnerships became evident. The strategic planning process encompassed
several elements to set a path to advance transportation in Kansas through
leadership, innovation and partnerships over the next five years:
•

Review and update KTA’s vision, philosophy and guiding principles;

•

Develop strategic goals and initiatives;

•

Assess the business’ strengths, weaknesses, opportunities and threats (S.W.O.T.)
related to delivering needed Kansas transportation services;

•

Establish measures for success; and

•

Develop an action plan for implementation of near-term strategic initiatives.

STRATEGIC INITIATIVES

Strategic Initiatives

As an outcome of the strategic planning process, KTA prioritized the following
strategic initiatives over the five-year horizon to advance transportation in Kansas:
•
•
•
•

Attain national compatibility between toll agencies.
Increase electronic tolling transponder usage for state and regional customers.
Modernize the turnpike system with cashless efficiencies.
Partner with KDOT or other entities to deliver transportation services in Kansas.

ATTAIN NATIONAL COMPATIBILITY
BETWEEN TOLL AGENCIES

INITIATIVE

TACTICS

SUCCESS
MEASURES

•

Collaborate with the International Bridge, Tunnel
and Turnpike Association (IBTTA) on national tolling
compatibility initiatives.

•

Expand current central region compatibility agreements
to include agreements with the southern, western, and
E-ZPass tolling regions of the U.S.

•

Implement software to read multiple tolling
transponder types.

•

New compatibility agreements executed with the
southern, western and eastern regions of the U.S.

•

National compatibility standard established and met by
KTA in partnership with IBTTA member toll agencies.

•

Exchange license plate information with compatible
partners, allowing expanded revenue collection
opportunities.

INCREASE ELECTRONIC TOLLING TRANSPONDER
USAGE FOR STATE AND REGIONAL CUSTOMERS

INITIATIVE

TACTICS

SUCCESS
MEASURES

•

Implement BancPass for customers that prefer a toll
transponder with reloadable cash option.

•

Expand compatibility agreements, as described under
national compatibility initiative.

•

Conduct targeted K-TAG marketing campaign in Kansas
geographies with low K-TAG participation rates.

•

Conduct targeted K-TAG marketing campaign in
neighboring states with frequent users of Turnpike.

•

Implement smart phone and web convenience
applications for customer account management.

•

Increase overall electronic toll collection (ETC) usage
rate to 75% of transactions over 5-year period.

•

Increase K-TAG usage rate to 65% of transactions over
5-year period.

•

Expanded usage of K-TAG in target in-state and out-ofstate markets.

•

Expanded range of electronic payment convenience
options.

MODERNIZE THE TURNPIKE SYSTEM WITH
CASHLESS EFFICIENCIES

INITIATIVE

•

Open first cashless interchange at Exit 53A in Wichita.

•

Plan, design and construct civil and roadside
technology infrastructure for cashless tolling.

•

Plan, design and deploy a new system for managing
customer service, technology, tolling and video
violations operations.

•

Implement internal and external career assistance
strategies from Workforce Transition

•

Cashless tolling meets financial goals and is sustainable.

•

Employees affected are transitioned per KTA’s
Workforce Transition Plan.

•

80% of customers have a favorable opinion of cashless
tolling after implementation (customer surveys).

TACTICS

SUCCESS
MEASURES

PARTNER WITH KDOT OR OTHER ENTITIES TO
DELIVER TRANSPORTATION SERVICES IN KANSAS

INITIATIVE

TACTICS

SUCCESS
MEASURES

•

Participate with KDOT in local consult process to
identify potential partnership opportunities.

•

Develop and implement process for evaluating projects
for toll feasibility as potential projects are proposed by
partners.

•

Develop and execute coordinated safety messaging for
the state’s transportation system.

•

Evaluate and implement operations, maintenance and
delivery practices to create efficiencies for the state.

•

Partner with KDOT to better integrate technology and
other innovations into the state transportation system.

•

Increase the number of opportunities for costshare partnerships to maximize investments in
transportation.

•

90% of stakeholders have a favorable opinion of
partnership projects (customer surveys).

•

Increase public and stakeholder awareness and
understanding of driver safety and other KTA-KDOT
joint initiatives.

KTA PHILOSOPHY

KTA’s philosophy has evolved to emphasize collaboration and customer
service oriented improvements, while focusing on what it takes to be a
best business for customers, employees and investors. As an outcome,
KTA is proud to share the mission, vision, core values and goals that
comprise the KTA philosophy as the organization moves forward with
the implementation of Driving Change 2025.

MISSION

KTA moves Kansas forward by operating a safe, reliable and customer-valued
turnpike system in a fiscally responsible, businesslike manner.

VISION

KTA is committed to advancing transportation in Kansas through leadership,
innovation and partnerships.

GOALS
•

Preserve the turnpike system

•

Sustain financial integrity and stability

•

Improve safety and reliability

•

Partner to deliver Kansas transportation solutions

•

Modernize the turnpike system

CORE VALUES
•

Be Safe - We prioritize safety in everything we do.

•

Be Professional - We act courteously in all interactions with customers,
coworkers and other stakeholders by treating each person with respect,
being responsive and valuing each interaction.

•

Be Accountable - We each take personal responsibility for completing
quality work and delivering high value service to our customers, partners
and investors.

•

Be Business-Minded - We work to make sound, fiscally responsible
decisions in all areas of KTA’s business and protect our assets and
investments.

•

Be Collaborative - We foster a collaborative and inclusive working
environment across business units and with our partners to develop the
best solutions to advance transportation in Kansas.

•

Be Innovative - We challenge ourselves to find the best solutions
through technology and innovations to enhance the value of our
services, the customer experience and our fiscal results.

•

Be One Team - We work together to help KTA and our coworkers be
successful by creating a safe and reliable turnpike system, a dedicated
workforce and a great place to work.

•

Be More - We strive to advance transportation in Kansas every day
through our leadership, our innovation and our partnerships.

DRIVING CHANGE 2025

The KTA mission has never been clearer: Moving Kansas forward by operating
a safe, reliable and customer-valued turnpike system in a fiscally responsible,
businesslike manner. The KTA Strategic Plan is a dynamic tool that allows the
organization to help move Kansas forward in ways the KTA has never done before
– through leadership, innovation and partnerships – to make Kansas an even better
place to travel, do business and call home. As the organization transitions from
the strategic planning phase to implementation, the KTA looks forward to sharing
the organization’s progress, key milestones and success stories with its customers,
employees and partners.

KTA Commitment
Deliver: Provide tools and resources to effectively and efficiently build, operate
and maintain a turnpike system that supports a thriving economy and an enhanced
customer experience.
Protect: Conduct business in a fiscally sound and responsible manner to be good
stewards of turnpike revenue.
Partner: Advance the Kansas transportation system through partnerships with
KDOT, and other entities to move people, freight and information.

Engaging With KTA

In addition to the tools listed below, customers can view prior years’ annual reports,
the KTA Strategic Plan, blogs, newsletters and news releases at
www.ksturnpike.com. Customers can also provide continuous feedback to
KTA via the website.
Facebook

YouTube

Roadway Alerts

Twitter

Flickr

Turnpike Times

facebook.com/KansasTurnpike
twitter.com/KansasTurnpike

youtube.com/user/KansasTurnpike
flickr.com/ksturnpike

Get important emergency KTA alerts

Read our monthly newsletter

